Grupo Calvo
CORPORATE REPORT
2012-13
Our identity,
our beliefs and our work

CONTENTS

OUR IDENTITY
AND OUR BELIEFS

LETTER FROM THE CHAIRMAN ............................................................................
LETTER FROM THE CEO ............................................................................................
COMPANY PROFILE ....................................................................................................
PERIODIC REVIEW AND FINANCIAL STATEMENTS ....................................
CORPORATE GOVERNANCE .....................................................................................
CORPORATE RESPONSIBILITY AT GRUPO CALVO ..........................................

7
9
10
18
20
26

OUR WORK

OUR PEOPLE: AT THE HEART OF THE STRATEGY 		

32

Plotting the same course: I am Calvo, we are all Calvo! ...........................
Personal development: forward-looking .........................................................
Management systems to respect workers’ rights ..........................................
Healthy and Safety at Grupo Calvo .................................................................

35
36
39
40

SUSTAINABLE SUPPLY		

42

Availability of raw materials ..............................................................................
Responsible and transparent fishing practices ............................................
Supporting Fishery Improvement Projects (FIPs) ........................................
Working conditions for a responsible supply ................................................

44
45
53
54

COMMUNITY INVOLVEMENT		
Socio-economic impact of Grupo Calvo’s activities ...................................
Social action ............................................................................................................
Stakeholder engagement ...................................................................................

PRODUCTS AND CONSUMERS		
High value added products ................................................................................
Product portfolio diversification ........................................................................
Healthy eating ........................................................................................................
Consumer information .........................................................................................
Natural and safe food .........................................................................................

57
58
59

60
62
62
63
65
67

THE ENVIRONMENT: A FOCUS ON EFFICIENCY		

68

Environmental Management Systems ...........................................................
Improving efficiency in the use of resources.......................................................

70
70

INNOVATION AT GRUPO CALVO: KEY FOR VALUE CREATION		

74

An innovative culture ............................................................................................
Innovation management at Grupo Calvo .....................................................
Specific R&D&I projects .......................................................................................

APPENDICES

56

APPENDIX I: ABOUT THIS REPORT		

75
75
76

80

The first Grupo Calvo corporate report based on GRI
sustainability reporting guidelines ...................................................................
Materiality analysis ...............................................................................................
Scope of the information ....................................................................................

80
80
82

APPENDIX II: INDEX OF GRI INDICATORS ..................................................

84

OUR IDENTITY
AND OUR
BELIEFS

OUR IDENTITY AND OUR BELIEFS

CONTENTS:
LETTER FROM THE CHAIRMAN
LETTER FROM THE CEO
COMPANY PROFILE
PERIODIC REVIEW AND FINANCIAL STATEMENTS
CORPORATE GOVERNANCE
CORPORATE RESPONSIBILITY AT GRUPO CALVO

What Grupo Calvo represents today, how it is
managed and the vision, mission and values that
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OF INTEREST FOR ...
Employees, customers, sector partners,
government bodies, shareholders and potential
investors.
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OUR IDENTITY AND OUR BELIEFS

Letter from the
Chairman

Although the Group did not attain its present-day form until the 1940s, it has now
been over 100 years since my father, Luis Calvo Sanz, embarked on the corporate and
family adventure that is Grupo Calvo.
Since those distant days, much has changed. We have lived through very diverse
times, internally, within the Company, and externally, through the myriad of social,
economic and political circumstances that have influenced our strategy and our
business model. I would, however, like to draw attention to an enduring force that has
underpinned our activities, growing stronger with the passing of time: Grupo Calvo’s
values.
People, commitment, quality and innovation have been, remain and will continue to
be the motor that drives our organisation, regardless of the professional and market
course we may chart at any given moment.

Jose Luis Calvo Pumpido,
Grupo Calvo Chairman

People are at the core of the decision-making process. In a company like ours, where
many employees have spent most of their professional career, we have taken into
consideration aspects that go far beyond a mere employer-employee relationship.
We firmly believe in our people and in developing their potential as a vital element to
achieving success individually and collectively.
We act showing our full commitment to achieving our goals in a responsible fashion
and we do it for several reasons that are interlinked: as a question of principle, because
we believe in it, and, also, because it clearly embodies our values. Furthermore, we
consider that it is the only way for our sector to have a business model that can be
sustained over time in economic terms, in terms of natural resource management and
in terms of managing the impact of our activities on our stakeholders.
We seek to attain excellence in everything we do. Achieving high quality standards
has always been one of our main goals. This is the only way we can continue to win
the trust of our customers, consumers, employees and suppliers, as we have done
throughout the years. Our commitment to quality is reflected in the success of our
approach to business.
We always strive to stay one step ahead of events. We envisage innovation as a
catalyst for us, an element that is rooted in each of the people that make up Grupo
Calvo. Thus, innovation is always present, not only in the search for new products,
formats, processes or advanced technologies, but also in people management and
development, in our manner of understanding the business and in the way we bring
quality to our customers and consumers.
These four values summarise what Grupo Calvo represents today. This is why I wanted
them to be the very first ideas that the reader of this first Corporate Report would
encounter. Also because these are the values that prevailed when my father decided
to establish Grupo Calvo. I urge you to dive into this report and enjoy it as much as I
have.
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OUR IDENTITY AND OUR BELIEFS

Letter from the CEO

Mane Calvo García-Benavides,
Grupo Calvo CEO

It is with pride that I present you with Grupo Calvo’s first Corporate Report. We
have purposely not called it a Sustainability Report to avoid suggesting that
this report has been drawn up by a specific department for a specific, delimited
purpose. We felt much more comfortable calling it a Corporate Report, although
it is certainly much more than a report on our financial health. This document
embodies the way we think and act. In it you will find information on our
performance over the 2012-2013 period, but it has also been our intention to
draw you closer to the Group’s spirit and the people who make it up. Our aim has
been to introduce Grupo Calvo, to share with you our beliefs and what inspires us
to continue growing day by day, as an organisation and as individuals.
Although we have been involved in Corporate Responsibility actions for a long
time, it was only a few years ago that we decided to formalise it explicitly,
providing training on this issue with a view to maximising the results we hope
to generate. This report is a faithful reflection of this. Corporate Responsibility
provides the perfect catalyst for continuing to imbue everything we do with the
total quality we hope to achieve, as has been our aim ever since the Company
was founded. This quality extends to our people management, production process
efficiency, relationships with partners and suppliers, the products we offer, our
customers and consumers, as well as the management of natural resources.
In this report, in addition to presenting the elements that have made Grupo
Calvo what it is today, we have attempted to explain the direction and business
decisions we have espoused. For instance, the adoption of sustainable fishing
practices by our fleet, our internationalisation plan and the strategy for
diversification of the product portfolio, among others.
One of the decisions we made several years ago was to channel our efforts into
aspects that truly add value to the business model. This Corporate Report follows
these criteria and we have focused on communicating those features that are
relevant for our business and our stakeholders.
All of this will help us to transmit how we transfer the creation of shared value
to the day-to-day decision-making process, going into detail on specific projects
which I am sure you will find of interest.
Lastly, as you will see throughout this report, people stand at the very heart of
everything we do. That is why I would like to take the opportunity provided by the
presentation of our first Corporate Report to thank our 4,200 employees for their
efforts to make Grupo Calvo a benchmark in the food sector. I hope that in this
report we have been able to do justice to the endeavours and contributions of our
employees.
I invite you to step into the world of Grupo Calvo.
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COMPANY
PROFILE

712

2013 turnover Euros
million euros

4,168
“Grupo Calvo is a leading global group
in the food industry, offering a range
of products and specialities that grows
by the day. The Company’s business is
consolidated into its main categories
(canned fish), and it has made a strong
bid towards diversification, moving
into other segments. Grupo Calvo is
a global food company underpinned
by a multi-product, multi-brand,
multi-market strategy”.

employees
worldwide

700

Over
product references

96,500

MT
in sales of finished products

29

new product launches
in the last two years

Sales in

70

countries

OUR IDENTITY AND OUR BELIEFS

PRESENT (2012-2013)
Leadership of the canned fish
sectors in Spain, Italy and Brazil.

Steady growth of sales in all of our
markets, with double-digit growth
in the Brazilian market and Central
America while also achieving
growth in mature markets such as
Spain and Italy.

Launch of new product ranges and
entry into new segments such as
canned vegetables, continuing the
strategy of product diversification
and market decommoditisation
(providing higher value added
products).

Decisive move towards Corporate
Responsibility through a dedicated
department and a seat on the
Steering Committee.

Distribution contracts for other
products capitalising on the
Company’s large sales force.

FUTURE (2014-2015)
Diversification of our product
portfolio to become a leading
international food group.

Establishment of sales subsidiaries
in strategic markets.

Continued development of people,
seeking to obtain their fullest
commitment and leveraging all
of them to generate growth and
become competitive.

Efforts to secure supplies from
a sustainability point of view,
through the acquisition of new
vessels or the formation of
strategic alliances with other
partners.

Enhancement of industrial process
efficiency, improving productivity
and costs, together with the
recycling, recovery or reuse of byproducts.
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Grupo Calvo History
1940

Luis Calvo Sanz opens his first grocer’s shop.

1956

Luis Calvo Sanz invents a tuna canner that can produce 36
cans of tuna per minute.

1958

First exports are made to the United States.

1960

Calvo introduces light tuna into the Spanish market.

1976

A new factory is opened in Carballo (Spain).

1978

Calvo becomes the premier producer of the European tuna industry thanks to the
launch of the 3-can pack; the Group launches its first tuna fishing vessel.

1986

A factory is opened in Esteiro-Muros (Spain).

1993

Grupo Calvo decides to buy the Italian Nostromo brand.

2003

Calvo opens a tuna plant in El Salvador.

2004

Grupo Calvo acquires Gomes da Costa in Brazil.

2013

Present in 70 countries, the Group doubles its 2006 turnover.

Grupo Calvo is registered in Carballo (La Coruña, España).

OUR IDENTITY AND OUR BELIEFS

Grupo Calvo History
These dates and figures offer some idea of the most significant milestones in
the story that Luis Calvo Sanz began to write over a hundred years ago when he
inherited the family business, a grocer’s shop.
After several attempts to find products to offer to its customers, the opportunity
arose to embark on the production of canned meat and pulses and subsequently
learn the business of canning pickled goods. That was in the 1940s, and Calvo
was born.
Since then the Company has experienced continuous growth, constantly
innovating to improve its production processes and the product quality that it
has always offered. Today, the third generation of the Calvo family is involved in
the management of the Group; more professional, they have adapted to address
the current economic climate and market situation while retaining the elements
that accompanied its inception: enthusiasm for what we do, innovation, and
entrepreneurial spirit and, at the core of the Company, its people.

VISION

MISSION

To be recognised by consumers as a leading household name that satisfies their
needs for processed food through innovation, supply quality assurance and full,
efficient production of healthy products.

To offer healthy, quality foods that meet the demands of customers.
To generate value for all stakeholders.
To maintain a work climate that makes it possible to achieve goals and
promotes the development of people.
To promote the healthy habit of eating fish.

VALUES
Innovation

Quality
Commitment
We take a hands-on
attitude to our challenges,
conducting our business
ethically and
responsibility

We generate trust
and reach execellence
in everything we do

We stay a step ahead
of ourshelves by

People
We create value
through teamwork
and personal
development
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Leadership in the food sector
On its way to becoming a global group in the food sector, Grupo Calvo is a
major player in the fish canning sector worldwide, demonstrating considerable
knowledge of all issues related to healthy eating. Through its different brands and
an increasingly diversified portfolio of innovative products, the Company reaches
millions of consumers worldwide, seeking to satisfy their food needs.
Thus, Grupo Calvo is not just a tuna specialist. The Company now offers over 700
different product references, having introduced, in addition to seafood products,
salads, ready meals, pâtés, canned vegetables and other specialities from a wide
range of products.

Canned seafood

Other cathegories

OUR IDENTITY AND OUR BELIEFS

Business model
Grupo Calvo is one of the few companies in the global fish canning industry that is
fully integrated vertically through all of the stages of the value chain (from the sea
to the end customer), a feature that, together with brands of recognised prestige,
enables Grupo Calvo to offer significant added value to its customers.
This integrated business model allows Grupo Calvo to generate stable revenues
in a more balanced fashion and delivers greater security in the supply of raw
materials. It also allows for stricter control and knowledge of the supply chain,
providing the Group with data on the entire process.
Today Grupo Calvo is what it is thanks to its global vocation and a strategy aimed
at internationalisation. This strategy includes not only the export of products, but
also the presence in new markets through the acquisition of companies, brands or
production plants (for instance, Nostromo in Italy and Gomes da Costa in Brazil),
or through organic growth by establishing own commercial subsidiaries and
building production facilities in third countries (such as El Salvador).

FLEET
Own fleet comprising:
7 tuna boats, 2 merchant ships and 2 supply boats operating in the
Pacific and Atlantic oceans.

PRODUCTION
Spain: Two multi-product canning plants and a can manufacturing facility.
El Salvador: Tuna loin processing and canning facility.
Brazil: Multi-product canning plant and can manufacturing facility.

DISTRIBUTION
Sales through the main distributors:
In Spain, Calvo Distribución Alimentaria, in Italy, Nostromo, and in Brazil,
Gomes da Costa. Own sales force in Brazil, Argentina, Spain, Italy, Central
America and international growth department.

15

16

2012/13 Grupo Calvo Corporate Report

Fleet
Distribution branch
Production plants

The commercial strategy is based on brand strength, with three main brands:
Calvo, a leading brand in Spain, Nostromo, the second biggest brand in Italy, and
Gomes da Costa, the premier brand in Brazil, all of which compete in the retail and
foodservice segment. In addition to high brand recognition, exposure to growth
markets (such as Brazil or Central America) and its leadership position in mature,
consolidated markets provides Grupo Calvo with a very attractive combination of
sales.

WHAT SETS GRUPO CALVO APART
B
 usiness model based on brand recognition by consumers, with healthful
products of the highest quality. Leaders in Spain, Brazil and Italy.
A
 nticipating consumer needs by creating a broad portfolio of innovative,
high-quality solutions. In the last two years, 29 new products have been
added to the more than 700 references adapted to all markets.
V
 ertical integration of the Company, with control over the entire supply
chain.
P roduction plants in strategic locations, with access to resources and
markets.
E arly adoption of internationalisation and entry into new markets.
G
 reat distribution capacity affording access to various distribution
channels.
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New markets
Over 50% of Grupo Calvo’s business turnover comes from markets other than
Spain. In the past two years, 8 countries joined the list of locations where the
Company is present.
Los planes más inmediatos de la compañía pasan por la consolidación
internacional con fuerzas de venta propias, la continuidad de su liderazgo en
América Latina y abrir filiales comerciales en mercados estratégicos.

Azerbaijan, Colombia, Greece, Israel, Norway, Saudi Arabia,
Trinidad & Tobago and Vietnam are Grupo Calvo’s most recent
market incursions.

Countries were Grupo Calvo products were sold in 2012-2013

Finland
Estonia
Norway
Poland
Czech Republic
Luxembourg
United Kingdom
Ireland
Belgium
Hungria
Slovenia

Canada
USA

Spain
Honduras

Mexico
Guatemala
El Salvador
Costa Rica
Panama
Colombia

Argelia
Belice Cuba Dominican Republic
Mauritania
Puerto Rico
The Gambia
Nicaragua Curaçao
Ivory Coast
Trinidad
Nigeria
Suriname
Equatorial Guinea
Gabón
Brazil
Angola
Bolivia
Chile

Argentina

Morocco

Portugal

Latvia
Slovakia
Croatia
Romania
Serbia
Montenegro
Kosovo
Macedonia Bulgaria
Albania
Azerbaijan
Greece
Italy
Chipre
Malta Bosnia
Israel

Paraguay
Uruguay

Libya Egypt

South Korea
China
Hong Kong

United Arab Emirates
Qatar
Vietnam

Ethiopia
Saudi Arabia

Filipinas

Singapur
Mozambique
Australia
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PERIODIC
REVIEW AND
FINANCIAL
STATEMENTS

“2012 and 2013 represented
a time of changes for Grupo
Calvo, both internal and in the
shareholder composition, and
a time of continuous growth. In
these two years the Company has
been able to tackle change and
growth in a deliberate way while
making a notable improvement in
management and results”.

In 2013, Grupo Calvo

doubles
its 2006 turnover

Continuous
growth
in EBITDA

More than

12 millones
euros investment in 2013

OUR IDENTITY AND OUR BELIEFS

FINANCIAL STATEMENTS (EUROS)
2013

2012

NON CURRENT ASSETS

125,695,228

130,519,574

Fixed assets

111,282,009

112,051,564

Non-current investments

6,715,683

2,664,167

Other non-current assets

7,697,536

15,803,843

CURRENT ASSETS

299,061,862

270,763,729

Accounts receivable and inventories

276,257,007

251,804,929

3,549,091

3,636,614

19,255,764

15,322,186

TOTAL ASSETS

424,757,090

401,283,303

EQUITY

114,827,884

118,316,763

9,645,545

9,645,545

104,476,372

108,418,923

705,967

252,295

NON-CURRENT LIABILITIES

90,641,222

109,825,867

Non-current liabilities

78,141,469

99,107,099

Other non-current financial liabilities

12,499,753

10,718,768

CURRENT LIABILITIES

219,287,984

173,140,673

Current liabilities

111,516,584

79,418,930

Accounts payable

107,644,758

93,698,112

126,642

23,631

424,757,090

401,283,303

Current investments
Cash and other liquid assets

Share capital
Retained earnings
Grants, other income

Other current financial liabilities
TOTAL LIABILITIES

PROFIT AND LOSS ACCOUNT (EUROS)
2013
Net sales

711,934,568 (10% growth)

2012
640,896,364 (13% growth)

Gross margin

397,063,000

369,910,628

Other operating income and expenses

-348,046,959

-324,795,984

EBITDA
Depreciation and amortisation
EBIT

49,016,041 (8,6% growth)
15,164,398
33,851,643 (11,5% growth)

45,114,644 (8% growth)
14,744,776
30,369,868 (9,6% growth)
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CORPORATE
GOVERNANCE

PRESENT (2012-2013)
Significant investment in the Group’s
capital undertaken by a foreign group
in 2012; successful union between
historical shareholders and the new
partner (Bolton Group) in 2013.
Implementation of the Grupo Calvo’s
own management model across all
company locations.
Approval and implementation of
Grupo Calvo’s Code of Business Ethics.

“Grupo Calvo’s success is
underpinned by an integrated
corporate governance model”.

Creation of the Luis Calvo Sanz
Foundation and start-up of activities.

FUTURE (2014-2015)
Consolidation of good governance
policies by the Board of Directors.
Provision of further training on good
corporate governance for directors and
senior management.
Creation of executive committees and
approval of regulations for the Board of
Directors.
Establishment of channels and
appropriate mechanisms to ensure
that the concerns of the Company’s
main stakeholders reach the Board of
Directors.

OUR IDENTITY AND OUR BELIEFS

Good governance in Grupo Calvo
New Code of Business
Ethics approved in
2013.

416

hours of
training in the
Code of Business Ethics.

The Calvo family is the majority shareholder of Grupo Calvo and since 2012 has
had a stable shareholder, the Bolton Group, which shares the same business
philosophy in the widest possible sense. In 2013 there were no changes to the
shareholder structure of Grupo Calvo and none are expected given the robustness
of existing agreements.
In line with the Company’s mission, vision and values, the governing body is
aware of its responsibility to shareholders and stakeholders. Grupo Calvo was
one of the first companies in the sector and among companies with its business
volume to implement corporate governance mechanisms for unlisted companies
that ensure good corporate management and transparency.
Grupo Calvo’s corporate governance system encompasses the following structures:

The governing bodies of
Calvo Group is formed by
the Shareholders at the
General meeting and Board
of Directors.

General shareholders’ meeting
Board of directors
Steering committees -European and American divisions
Enlarged Steering Committee
Strategy committee
Ethics committee

21
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The annual remuneration
of the board of directors is
set by the shareholders at
their meeting.

Board of directors
The Group’s shareholders are directly represented by its board of directors. The
board, which meets at least every quarter, has 12 members, an Honorary Life
President, Executive Chairman, Managing Director, board members, General
Secretary and Vice-secretary (the latter are not board members but independent
lawyers). The high level of professionalism of the members of the board of
directors permits it to manage the Company with the necessary seriousness,
integrity and trust required.
The board members are appointed from among the shareholders at their general
meeting with the objective that 100% of the board represents the share capital,
as previously mentioned. All the board members are proprietary directors due to
the importance that shareholders give to Group monitoring and governance.
The board of directors approves Grupo Calvo’s annual budget, which is
continuously monitored, and the Group’s remuneration policy is based on its
achievement. The annual budget is included in the multi-year Strategic Plan, also
approved by the board of directors, which establishes qualitative and quantitative
growth targets for Grupo Calvo.

Remuneration policies and conflicts of interest
The annual remuneration of the board is set by the shareholders at the general
meeting. The directors have no bonuses or indemnity payments or any pension
plans (except for a minority of the board members who are also employees
of Group companies and have a right to these under the applicable labour
legislation) or other remuneration schemes except annual allowances.
In the history of Grupo Calvo there have never been any cases of conflict of
interest among the directors and the Group companies, as the directors do not
have any interests in competing businesses. Any business activity of a director or a
related party must be previously approved by the board of directors with a
firm majority.

OUR IDENTITY AND OUR BELIEFS

Grupo Calvo’s code of Business
Ethics was approved by the
board of directors to be applied
in all Group companies.

Dialogue with stakeholders
Los accionistas del Grupo Calvo cuentan con espacios y mecanismos de diálogo
directo personal con el Consejo de Administración de forma permanente,
a través de:
Their representatives or directly through the managing directors.
Specific IT systems.
T
 he shareholders’ meetings and AGMs at which senior management take into
consideration any questions raised.
The board of directors is working on expanding the mechanisms that enable
greater participation of its main stakeholders in Grupo Calvo’s corporate
responsibility performance. This is one of the principal challenges identified to
improve good governance in the future.

Code of Business Ethics
The Code of Business Ethics of Grupo Calvo is a sign of its conviction that a
corporate culture has to be developed among its employees. The board of
directors’ recent approval, in July 2013, of this Code of Business Ethics reflects
the principles and values that guide Grupo Calvo as it tries to achieve its business
mission.

Integrity
Compliance with the Code of Business Ethics applies to all Grupo Calvo
companies, without prejudice to the preferential application of any of their own
codes of ethics in force. It also applies to all levels of the organisation, regardless
of geographical location, rank or duties.
The Code shall be applied without prejudice to local country regulations on
administrative or labour infringements and under the principles of anonymity,
confidentiality, non-reprisal and the presumption of innocence. The pertinent
disciplinary measures, including possible dismissal, will be taken when actions
breach the Code of Business Ethics.

23
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Five consultations and one
accusation were made
in relation to the Code of
Business Ethics in 2013.

Ethics Committee
The approval of the Code of Business Ethics led to the creation of the Ethics
Committee, which is directly responsible for ensuring the effective implementation
of this policy.
The responsibilities of the Ethics Committee are to:
Spread

the values of the Code of Business Ethics making sure it is understood
and training personnel to comply with the code.
 Ensure that the communication channels for implementing the Code of

Business Ethics are working correctly.
R
 espond to all communications received, whether consultations or accusations.
Prepare

reports for the board of directors every six months on the level of
compliance.
Various communication channels have been introduced whereby the Ethics
Committee can receive consultations or accusations; physical mailboxes, an
intranet mailbox and anonymous phone lines (in Brazil). Five consultations have
been received since the introduction of the Code of Business Ethics, all related to
the Company’s anti-corruption policy and one accusation of harassment in the
workplace. An official investigation has been undertaken of the latter with the
competent authorities.

Employee training and education
To implement the Code of Business Ethics, Grupo Calvo is carrying out a global
awareness campaign and is working on producing support materials. During 2013
around 416 hours of classroom training were provided on the Code of Business
Ethics.

Anti-corruption commitment
Grupo Calvo’s commitment to fighting corruption is clear in the Code of Business
Ethics, based on international standards and recommendations and Spanish
legislation such as the Prevention of Liabilities for Legal Entities.
In any case, to reinforce the integrity of the Group’s professionals, this Code of
Business Ethics prohibits any political donations. The lack of incidents in 20122013 is proof of our firm integrity.
Grupo Calvo has not had to deal with any direct questions relating to antitrust
issues. With the entry of the new shareholder in 2012, information had to be
given to the Competition and Markets Authority on certain canned fish products in
the Italian market, but no objections were raised to the transaction.

OUR IDENTITY AND OUR BELIEFS

Grupo Calvo corporate structure
LUIS CALVO SANZ, S.A. (SPAIN)

GENERAL
SERVICES

FLEET

FOOD
PRODUCTION

CAN
PRODUCTION

Luis Calvo Sanz de
El Salvador, S.A.
(El Salvador)

Calvopesca, S. A.
(Spain)

Calvo Conservas,
S.L.U. (Spain)

Calvo Envases,
S.L.U. (Spain)

Calvopesca
El Salvador, S.A.
(El Salvador)

Conservera
de Esteiro, S.A.U.
(Spain)

GDC
Alimentos, S.A.
(Brazil)

Calvopesca
Atlántico, S.A.
(Cabo Verde)

Calvo Conservas
El Salvador, S.A.
(El Salvador)

Cantábrica de Túnidos
S.A.U. (España)

GDC Alimentos,
S.A. (Brazil)

Gestra corporation,
Inc. (Panama)
Calvo Consignataria
Centroamericana, S.A.
(El Salvador)

MARKETS AND
DISTRIBUTION
Calvo Distribución
Alimentaria, S.L.U.
(Spain)
Conservas Premium
S.L. (Spain)
Nostromo, S.P.A.
(Italy)
Calvo Distribución
Alimentaria
Costa Rica, Inc.
(Costa Rica)
Calvo Distribución
Alimentaria S.A.
(El Salvador)
GDC Argentina,
S. A. (Argentina)
GDC Alimentos, S.A.
(Brazil)
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CORPORATE
RESPONSIBILITY
IN GRUPO CALVO

PRESENT (2012-2013)
Design, approval and implementation
of the Corporate Responsibility
Plan for the Group, which covers all
business areas and defines main
objectives.
Creation of the Corporate
responsibility department and its
inclusion at Steering Committee level.

“Corporate responsibility in Grupo
Calvo is a journey to the future
towards a better prepared and more
competitive company”.

Commencement of dialogue with new
players.
Commencement of in-house training
on Corporate Responsibility.

FUTURE (2014-2015)
Continuous investment in in-house
training on Corporate Responsibility
and greater involvement of the
various departments of the Company.
Investment in producing formal
dialogue agreements with
stakeholders.
Ongoing investment in compliance
with social responsibility programmes
in the supply chain.
Improved management system for
Corporate Responsibility.

OUR IDENTITY AND OUR BELIEFS

To complete this journey in the future, Grupo Calvo considers it essential to
manage the company from two standpoints:
Assumption

of the responsibility for the impacts caused by its activity, as
demanded by stakeholders.
Efficient

knowledge of the environment where the Company carries out its
corporate mission so that it is prepared to overcome the challenges to be faced.
This will also enable the Company to generate sustainable profits by creating
value for society.
These two convictions are the guiding principles of corporate responsibility.
“Manage the medium- and long-term risks and opportunities” is the phrase
always used internally when discussing this area.

COMPETITIVE
ADVANTAGES
OF CORPORATE
RESPONSIBILITY FOR
GRUPO CALVO

Competitive and
organisational gains

Trust

PRINCIPAL
CHALLENGES

It enables the company to obtain a truer perception of its
current situation, thus it can anticipate possible threats, is
better prepared to identify value creation and obtain more
accurate feedback on business strategies.
The understanding and implementation of Corporate
Responsibility not only enables the organisation to improve
its knowledge but also forces it to develop attitudes of
openness and dialogue which are key competences for the
Company’s competitiveness.
A decisive asset for business development, not easily
copied by others.

S ustainability of raw materials.
S ocial responsibility compliance in the supply chain.
T
 he battle against misperceptions and the generation of trust through more
information and transparency, such as consumer information and dialogue with
stakeholders.

PRINCIPAL
OPPORTUNITIES

S atisfying the food requirements of a wider public and improving the nutritional
aspect of the product range.
C
 ollaborators that are more motivated and engaged.
M
 aking better use of inputs throughout the value chain and adding more value to byproducts.
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A materiality analysis was
prepared based on this
information, which included
not only the possible risks and
negative feedback that the
Group would receive but also
the opportunities to create
value that could be exploited
by the Company. This exercise
led to the Master Plan, which is
based on five principles and has
fifteen goals to be developed:

Grupo Calvo’s Corporate Responsibility
Master Plan
In December 2012 the Steering Committee and subsequently the board of
directors approved a three-year Corporate Responsibility Master Plan for the entire
Group, taking into account the following sources in its definition:
G
 rupo Calvo’s risk map, prepared by an external consulting firm.
A
 n analysis of the general perception of the tuna industry, also performed by an
external consulting firm.
I nformation gathered from dialogue with the main external stakeholders.
A
 n internal consultation of the heads of each area of the Company.

PEOPLE

COMMUNITY ENGAGEMENT

1. Guarantee total respect of human and labour
rights of our collaborators through certifiable
management systems.

7. Create and maintain dialogue channels with stakeholders, as the
base for a management system of the Company’s impact on the
community.

CONSUMERS AND HEALTHY PRODUCTS

2. Have employees who are proud to work for
Grupo Calvo.

8. Guarantee all our products have no harmful effects by certifiable
food safety management systems.

3. Achieve greater personal development of our
employees through improving competences and
training.

9. Present a culture of responsibility and transparency to the
consumer, promoting informed purchasing decisions.
10. Ensure we have a portfolio of products that respond to the needs
of the public and meet high nutritional standards.

ENVIRONMENT AND SAFETY
4. Ensure control of the environmental impact during
the production process by establishing certifiable
environmental management systems for all Group
plants.

SUSTAINABLE SUPPLIES
11. Develop responsible purchasing policies and supplier assessment
systems in terms of Corporate Responsibility.

5. Assess and improve the efficiency of the inputs used
in the production cycle (“make more with less”).

12. Develop a Sustainability Policy for Grupo Calvo tuna fleet.

6. Establish a certifiable health and safety
management system in all Grupo Calvo plants.

13. Assess the sustainability of our fish supplies and define action
plans to guarantee the sustainability of resources.

ACROSS THE BOARD
14. Establish the main bases for the Company’s good governance.
15. Train personnel and promote corporate responsibility within the Company.

OUR IDENTITY AND OUR BELIEFS

2012

124

hours of face-toface training
on Corporate Responsibility.

2013

281

hours of face-toface training
on the Corporate
Responsibility Master Plan.

Action plans have already been drawn up for all of the goals included in this
plan and we are working on these. The majority of the objectives established
in this first Master Plan are qualitative as we hope to raise greater awareness of
the challenges we face to be able to manage these in a more quantitative way
in the future.

Grupo Calvo’s training in corporate
responsibility and sustainability
Internal promotion of Corporate Responsibility, particularly after a dedicated
department has been opened for this purpose, is a crucial activity to achieve
the Company’s engagement and overcome possible resistance. In 2012 and
2013 a considerable effort has been made in face-to-face training at the various
headquarters, for management, support staff and fleet personnel. From now on
the challenge is to make Corporate Responsibility a subject that is included in
the training curriculum offered throughout Grupo Calvo and to produce specific
materials to further extend this business management concept.
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OUR WORK

CONTENTS:
OUR PEOPLE: AT THE HEART OF THE STRATEGY
SUSTAINABLE SUPPLY
COMMUNITY INVOLVEMENT
CONSUMERS AND PRODUCTS
ENVIRONMENT: A FOCUS ON EFFICIENCY
INNOVATION AT GRUPO CALVO:
KEY FOR VALUE CREATION

Explains Grupo Calvo’s general plan to achieve its
vision, respond to the demands of stakeholders and
present its value proposition.

OF INTEREST TO ...
Collaborators, suppliers, customers, consumers,
third sector, scientific community, local
community, governments, shareholders and
potential investors.
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OUR PEOPLE:
AT THE HEART OF
GRUPO CALVO’S
STRATEGY

4,168

Number of
collaborators

All employees invited to

give their opinion in the employee
satisfaction survey
Investment in training in 2013

“Grupo Calvo’s current position is a
result of a historical and collective
process, built through dedication,
intelligence and hard work over many
years by outstanding individuals, all
the way from the Company’s founder
Mr. Luis Calvo Sanz, through to the
most recent employee. At present,
around 4200 people, form different
seas and countries, contribute each
day to maintain and increase trust in
the Company, adding value for clients,
suppliers, collaborators, shareholders
and the communities in which the Group
operates”.

euros

409,786

100%

performance
assessment for
support staff or management
positions in plants

OUR WORK

PRESENT (2012-2013)
Implementing internal
communication plans to improve
dialogue with employees,
reinforce our corporate culture and
improve communication between
departments.
Establishing an assessment system
based on setting responsibilities and
objectives which are aligned with
the Company’s Strategic Plan.
Defining new training plans,
according to the requirements
identified by the assessment system.
Monitoring of the organisational
climate by creating a new employee
satisfaction survey for the whole
Group.
Obtaining SA8000 certification for
human and employment rights in
El Salvador; opening the Social
Welfare department for the
employees at this plant.
Putting together the key elements
of the OHSAS 18001 occupational
health and safety management
system.

FUTURE (2014-2015)
Improving the motivation of our
employees, above all by investing
in new innovative forms of
communication.
Continuing to commit to
generating and retaining talent
through training plans (with a
particular focus on seafarers) and
career plans.
Implementing an equality plan in
the work centres in Spain.
Involving employees in the
process of defining indicators and
achieving objectives by creating
quality circles.
Certification according to the
SA8000 standard and certification
of the health and safety
management system for Grupo
Calvo’s various facilities.
Reducing serious accidents to 0%.
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A diverse workforce in terms
of nationalities and ages, all
of whom are proud to belong
to Grupo Calvo, as reflected
in the results of the employee
satisfaction survey.

Grupo Calvo’s Strategic Plan acknowledges that management of human capital
plays a key role in meeting the Company’s overall objectives. In addition, the
Company has always considered people to be the foundation of its actual
competitiveness and distinctiveness.
Two of Grupo Calvo’s strategic objectives therefore refer to people:
I mproving internal communication.
Building a skilled, committed and motivated workforce
The Corporate Responsibility Master Plan approved in 2012 adds two further
objectives concerning human resources:
Ensuring

the human and employment rights of our employees are respected at
all times through certifiable management systems.
Implementing

a certifiable health and safety system in all of Grupo Calvo’s
plants.
Taking into account these objectives, Grupo Calvo has put in place a
comprehensive people management plan and a plan to roll out the corporate
culture, the principles of which are described in this section.

OUR WORK

Although it has become an
international group, Grupo
Calvo remains close to its
collaborators. The breakfasts
with management, which are
held several times a year at all
headquarters, offer a privileged
space for meetings and
discussions between general
managers and employees.

Welcome manual

Plotting the same course:
I am Calvo, we are all Calvo!
Internal Communication Plan
Through its Internal Communication Plan, Grupo Calvo aims to involve all of its
employees and trade unions in the structure of the Group, the conditions in which
the company operates and its plans for the future. Promoting relations between
departments is another of the objectives of the plan, in order to increase the
involvement of employees in the Company’s results and create a more prepared
business for the future.

Internal magazine Bateas y Mareas

Intranet

Suggestion box / Ethics channel

Internal magazine Gomes Informa
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The Corporate Culture at Grupo Calvo
In 2012 and 2013, Grupo Calvo undertook communication and awareness
work relating to the Group’s corporate culture, positioning it as one of the first
companies in the sector to align its corporate culture internationally. This project
involved the entire workforce, from the Steering Committee through to employees
in its factories.
The workshops held have highlighted the importance of day-to-day individual
conduct in supporting the Group’s values and global strategy. This project has
allowed the Group to align its vision, strategy, conduct and systems with Grupo
Calvo values.

Cegos Prize
In Spain, Grupo Calvo received the Cegos Prize for Best Practices in HR
2012, an award in recognition of the Company’s initiative in innovating
and implementing best practices in HR, generating value through its
actions and standing out from the rest of the market.

The assessment model
is adapted to the level of
responsibility of employees
and applies to 100% of
support staff and personnel
holding positions of
responsibility at plants.

Forward-looking personal development
Confidence in the performance assessment models
In 2013 the Company completed a new skill assessment model, thus meeting
its objective of ongoing monitoring of personal development. The new skill
assessment model is another component of the roll-out of the corporate culture,
as it allows the Company to identify the attitudes and conduct that are aligned
with the organisation’s objectives. The operations manual defines expected
conduct and, through development and training plans, employees are helped to
fulfil this.

OUR WORK

In 2013, Grupo Calvo
employees received more
than 80,000 hours of
training, 27% more than in
the previous year.

Ongoing learning
Grupo Calvo is aware that its greatest asset under the very competitive current
conditions is having qualified and committed personnel. This is why it has
established tailored training programmes and support training programmes
(coaching programmes, etc.) covering employees’ whole careers. Internal training,
given by Grupo Calvo professionals, is becoming increasingly important at the
Company and constitutes a clear commitment to the future.

Employee satisfaction survey 2013
One of the two-way means of communication with employees at Grupo Calvo is
the satisfaction survey. As we are aware that the organisational climate is a key
part of the Group’s management, given its direct link to the Company’s results,
in 2013 the second edition of the employee satisfaction survey was carried out.
Internal communication, development and opportunities, working conditions and
assessment of workers were some of the factors assessed through this tool.

All Grupo Calvo employees invited to give their opinion in the
employee satisfaction survey.
Although the Company is restructuring its workforce, the results show high levels
of commitment, notable pride in belonging to Grupo Calvo and the loyalty of
collaborators.
Besides identifying the Company’s strengths, the survey also allows to identify
areas of improvement with regard to employee retention and welfare, thus
helping the Company to establish action plans together with trade unions.
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In addition, to reinforce the employees’ welfare, Grupo Calvo is implementing the
following measures:
Reduced family-friendly hours in
Spain

I n addition to reduced hours to care for children, Calvo Spain offers three months
of a full-day uninterrupted shift in summer.

Life insurance

100% of employees have life insurance and accident insurance.

Physical activity at work

C
 oordinated physical activity is offered at the El Salvador and Brazil plants during
the working day.

Public transport subsidies

F ree transport at the El Salvador plant and transport subsidies in Brazil.

Flexible remuneration plan and
employee discounts

F lexible remuneration plan (healthcare, nursery, transport, food).

Subsidised food

D
 iscounts for Grupo Calvo employees with major suppliers.

Free food at the El Salvador and Brazil plants or food vouchers.
Cafeterias with extensive menus (including special dietary requirements).
A
 clinic in the plant.

Immediate medical assistance

A telemedicine service on board boats.
Health care plans for support staff in Brazil.

Scholarships for employees'
children

3
 5 scholarships awarded in El Salvador.

Internal events for collaborators

Celebration of Mother’s Day in El Salvador or Women’s Week in Brazil.

2
 0 nursery grants awarded in Brazil.

OUR WORK

Labour agreements in place at
Grupo Calvo:
SPAIN: Canned seafood sector
collective labour agreement, with
coverage of 100%.
BRAZIL: Annual collective labour
agreement with the trade union (four
categories: metallurgy, food and
beverages, fishing and retail). 100% of
workers covered by this agreement.
EL SALVADOR: There are three trade
unions in the plant.
A collective labour agreement is in
place and applies to 100% of the
workforce.

Management systems to respect
workers’ rights
SA8000 CERTIFICATION
Grupo Calvo has obtained SA8000 certification of its plant in El
Salvador, reflecting maximum and proper respect of human rights and
employee rights in the workplace and supply chain.
Grupo Calvo has become the first company in El Salvador to obtain
this certification and the third tuna plant to do so globally. Grupo Calvo
will now undertake the appropriate audits at its Brazilian and Spanish
plants, to obtain the same certification. At present, SA8000 is the most
widely recognised human rights standard, and is based, among other
instruments, on national legislation, the Universal Declaration of Human
Rights and ILO Basic Conventions.
This commitment to human rights was already reflected by the approval
of the Code of Conduct for Responsible Tuna Purchasing in 2012.
Through this certification, Grupo Calvo also demonstrates its alignment
with the United Nations’ Guiding Principles on Business and Human
Rights.
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Health and Safety at Grupo Calvo
Grupo Calvo is firmly committed to the health and safety of its employees. The
Company has a Health and Safety in the Workplace Policy, and Health and Safety
Committees at all of its plants and boats.
The end objective is to implement a Health and Safety Management System in
accordance with the guidelines of OHSAS 18001, which may be verified externally.
The most significant advances in this regard include establishing internal policies
and procedures and a significant investment in training personnel.

State and port authorities and fire-fighters participating in and certifying a fire drill with
full evacuation of the El Salvador plant (2013).

Employee awareness
At present, Grupo Calvo is developing a comprehensive campaign to reduce
workplace accidents and work-related illness, in coordination with the Human
Resources department. This campaign includes informative and training leaflets,
videos, training sessions and accessible suggestion boxes at the various centres
for personnel. Grupo Calvo is aware that focusing on training is essential to
prevent bad habits among workers and be able to detect problems resulting
from lowering risk perception thresholds. This has led to a 20% rise in the hours
of training in health and safety throughout the Group and a reduction in the
frequency of accidents among female workers.

4,168

Total employees
(December 2013).

Distribution of workforce by age (December 2013)

Men 38.4%

Women 61.6%

Management
team

Middle
management

Operational
positions

Management
team

Middle
management

Operational
positions

85%

68%

31%

15%

32%

69%

OUR WORK

Distribution of workforce by age
(December 2013)

56%

Personnel that participated
in the 2013 employee
satisfaction survey.

Distribution of workforce by
contract type (December 2013)

13.1%

15%
53%
32%

76.2%

Personnel that participated
in the 2013 employee
satisfaction survey.

86.9%

18-35 years

Permanent contracts

36-50 years

Temporary contracts

>50 years

2012

2013

20.6%

18.4%

295

426

65,273

83,212

Investment in annual training (euros)

400,481

409,786

Vacant positions covered by internal
promotions

69%

70%

Employees whose fixed salary exceeds
the minimum wage (not including
bonuses)

69.5%

77%

Working time lost due to industrial
disputes, strikes and lock-outs (hours)

0

0

Voluntary turnover rate
Increase in permanent workforce
(number of workers)
Total hours of training (hours)
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SUSTAINABLE
SUPPLY

100%
50

hours of training for crews in
good fishing practices

<1%
“Committed to working for a
sustainable and responsible supply”.

Coverage of
independent observers
in Grupo Calvo fleet

Tuna discards

100%

Tuna suppliers assessed
according to social and
environmental criteria

Audit encompassing
of tuna used by
Grupo Calvo to ensure
compliance with social
responsibility principles

40%

OUR WORK

THE PRESENT (2012-2013)
Voluntary boarding of independent
observers on all tuna fishing vessels.
Creation of the Fleet-Corporate
Responsibility Working Group.
Publication of the Grupo Calvo Tuna
Sustainability Policy.
Publication of the Code of Conduct
for Responsible Tuna Purchasing.
Start of a supplier monitoring and
engagement programme for social
compliance.
Promotion of Fishery Improvement
Projects (FIPs) for the Grupo Calvo’s
key fisheries.
Renewal and extension of
the procurement team and
development of an in-house
inspection team.

THE FUTURE (2014-2015)
Invest in training and increase
environmental awareness
throughout the organisation.
Develop new applied science
fishing projects.
Expansion of the sustainability
policy to all fishing species.
Extension of the responsible
purchasing policy to other Grupo
Calvo suppliers.
Offer greater assistance to
suppliers with regards to social
compliance through training
modules.
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The tuna sold in cans is a
highly migratory species.
Every year 4.2 million
tonnes of tuna are caught
worldwide.
Approximately 65% of the
tuna caught comes from
purse seine vessels, like those
of Grupo Calvo.

Availability of raw materials
Tuna fishing and future tuna resources
Grupo Calvo’s business is based on the fishing and the external supply of fish for
canning; tuna is the main raw material used.
Of the 13 species of tuna that exist, only three are used for canning; skipjack
(Katsuwonus pelamis), yellowfin (Thunnus albacares) and bigeye (Thunnus
obesus). These are considered highly migratory species and are found in the
tropical waters of the three oceans, most frequently in the following FAO fishing
areas: 31, 34, 41 and 47 in the Atlantic Ocean; 51 and 57 in the Indian Ocean;
71, 77, 81 and 87 in the Pacific Ocean.
Until the ‘80s - ‘90s, tuna was mainly fished by purse seine fleets, longliners
or pole and line vessels. It was at that time that fishermen realised they could
take advantage of the natural tendency of schools of tuna to aggregate
around floating objects and started making these themselves to increase tuna
catchability. Thus the so-called fish aggregating devices (FADs) were introduced,
i.e. floating objects located by satellite which led to considerable improvements in
fishing catch and efficiency by reducing diesel consumption. Since this fishing gear
was introduced global catches of tuna have increased by 60%.

There are 13 stocks of tropical
tunas around the world. Of
these, all except yellowfin
in the Atlantic and in the
eastern Pacific were found to be
at healthy biomass levels in
the most recent stock
assessments2.

1. Fish stock: population of a
particular fish species genetically
differentiated from others.
2. Scott, Gerald. The use of FADs in
tuna fisheries. Document prepared
for the European Parliament’s
Committee on Fisheries

Regional Fisheries Management Organisations (RFMOs) are international
organisations that manage tuna fisheries, given the migratory nature of these
species. Through different committees (Scientific committee, Compliance
committee and the Plenary Committee) these organisations perform periodic
assessments (every two to three years) of tuna stocks1’ health, issue management
regulations and control compliance in these fisheries.
One basic rule has to be respected for sustainable use of natural resources
over time, i.e. exploit at the same rate resources are regenerated. In this way
resources will remain stable. Otherwise, in the case of fishing, overexploitation or
overfishing occurs, resulting in the depletion of the future resources available.

OUR WORK

Grupo Calvo has its own fleet
of seven tuna fishing vessels,
two merchant vessels and two
support vessels.

Responsible and transparent
fishing practices
Grupo Calvo fleet
GRUPO CALVO’S TUNA FISHING VESSELS*
Montecelo

Cape Verde

IMO No -7409152

Montelape

El Salvador

IMO No - 8021775

Montealegre

El Salvador

IMO No - 8021763

Montelucía

El Salvador

IMO No - 9232668

Montefrisa-9

Cabo Verde

IMO No - 7409176

Monterocío

El Salvador

IMO No - 8919453

Montemaior

Spain

IMO No -7817323

*All vessels come with a voluntary class certificate and are subject to third party periodic inspections.

The Group’s tuna fishing vessels catch the three species of tuna for canning
(none of which are red tuna) in international tropical waters and off the coasts of
countries in the following oceans (as at the end of 2013):

Grupo Calvo tuna fishing licences
Tropical tuna distribution and
FAO fishing areas

18

18
21

27

67

67
31

77

34

Cape Verde

61

37

Senegal
El Salvador

87

81

88

Guinea Bissau
Sierra Leone
Gabon
The Ivory Coast
Sao Tome
and Principe
Angola

Kiribati

51

Tovalu
Tokelau

41 47

48

77

71

57

81

58
88
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Breakdown of catches
(average 2012-2013)

ORIGIN OF THE CATCH
(AVERAGE 2012-2013)

INTERNATIONAL WATERS

Atlantic
Yellowfin

25%
Bigeye

11%

Pacific

EEZ3

36,5%

63,5%

52%

48%

At the present time, the Company’s fleet uses different techniques to locate
tuna schools, from binoculars to the most advanced electronic satellite tracking
systems (FADs), enabling more efficient detection.

Criticisms and challenges for tuna fishing sustainability
Skipjack

64%

Grupo Calvo’s position in regards to the global challenge of sustainability is
tackled from two standpoints:
The assessment of stakeholders’ criticisms of tuna fishing techniques.
The analysis of other significant issues (“challenges”) to guarantee tuna
sustainability. These have been identified through internal reflection and an
independent external analysis of the sustainability of our fleet.

CRITICISMS
High number of juvenile tuna
caught.
Overfishing of tuna stocks.
 igh by-catch4 rate (especially
H
turtles and sharks).
F ADs5 can function as ecological
traps.
Lack of transparency in
operations.
L imited impact on the economies
of third countries.

3. Exclusive Economic Zone.
4. The term by-catch in the fishing industry
refers to the incidental catch of other
marine species while fishing.
5. FADs, fish aggregating devices.

CHALLENGES
Strengthen governance and
decision-making framework of
Regional Fisheries Management
Organisations (RFMOs).
High level of uncertainty regarding
the health of tuna stocks.
The need for legal security in
respect of fishing agreements and
licences.
Guaranteeing the respect of
human rights and decent working
conditions in the supply chain.

Grupo Calvo is convinced that tropical tuna fishing can be totally
sustainable. Tuna sustainability is a wide-ranging concept that refers to the
target species fished and the health of the marine ecosystem.
In the case of tuna fisheries, this sustainability has specific challenges as the tuna
fish is a migratory species that travels through waters under various jurisdictions,
is caught with different fishing gear (with different impacts) and its management
is governed by international forums represented by countries that do not always
have the same legitimate interests.
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In 2012, Grupo Calvo performed
an independent assessment of the
sustainability of its fleet and tuna
fisheries in the Pacific, pursuant to
recognised international standards
(Marine Stewardship Council). The
main results indicated the following:
N
 one of the stocks analysed are
correctly managed, as no and
harvest control rules have been
defined.
A
 n independent review of RFMO
work needs to be carried out.
T
 here are doubts regarding the
impact of tuna purse seine fishing
on the silky shark population, as
at that time no assessment of this
species had been made.

Grupo Calvo believes tuna sustainability can only be reached through robust
management of the resource: a science-based management with clear longterm conservation objectives and efficient decision-making procedures,
putting these long term objectives before any other interests. It has been
demonstrated that without good management tuna fish stocks can fall to
unhealthy levels, even when exploited using low impact fishing gear.

The presence of independent scientific observers in the
Grupo Calvo fleet
Evidence of Grupo Calvo’s commitment can be seen in the presence of
scientific observers on board all the vessels of the Group’s fleet. This is a
voluntary initiative in the Atlantic Ocean, where independent observers
reports directly to the Spanish Oceanographic Institute (Instituto Español
de Oceanografia or IEO) on the Group’s tuna vessels.
The main duties of these scientific observers are:
V
 erifying that all fishing actions are performed pursuant to adopted
fishing resolutions.
G
 athering highly valuable scientific data. These data are used in
the periodic stock assessments performed by the RFMOs and other
representative international organisations
C
 ertifying that good fishing practices are used.
Main data collected on board Grupo Calvo vessels by observers
T
 ype of set.
S
 et detection method.
R
 easons for not setting.
S
 tart and end time of set.

“Since 2012 Grupo Calvo
fleet has not engaged in
any fishing practices that
are not supervised by an
independent scientific
observer.”

P
 osition of the set (longitude and
latitude).
T
 ype of FAD used.
P
 resence of associated marine life
with the target species.
T
 ype of buoy used.
D
 estination of the FAD after setting.

S
 tart and end of the fishing trip,
ports, captain’s name, skipper’s
name, supply vessels if any.
C
 haracteristics of the fishing gear:
length, net, etc.
D
 ata on currents (speed, direction,
depth, temperature) and weather
conditions (wind speed).
C
 atch composition and sampling of
sizes.
F
 ish discards and reasons for
discards.
I ncidental catch: by-catch species,
release rate, post-release survival,
average weight, length and gender.
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Grupo Calvo Tuna Sustainability
Policy

“Investing in data collection
is one of the best
long-term investments a
fishing company can make”.

PRINCIPLE I: Support for applied science and robust
precautionary management
The aim is to improve the science applied to tuna fishing, coupled with sound,
cautious management based on scientific advice.

Objective 1: support and contribute to advances in applied
fishing science to improve management decisions.
A
 ctive participation in scientific programmes proposed by the Regional Fisheries
Management Organisations or other scientific groups.

CALVOTUN
This is an on-board detection system for tuna species developed by Grupo Calvo and Marexi.
It uses artificial vision technology to identify different tuna species (yellowfin, bigeye and skipjack), usually difficult to
distinguish in their juvenile stage, when the fish are unloaded onto the tuna vessel.
T
 his system will provide rigorous, real-time information on catches to the ship-owner and eventually to the authorities.
It will also provide more accurate estimates of size, weight and species, as well as spatio-temporal information that
will be valuable for stock assessment purposes.
C
 ommercial value: it will enable the ship-owner to know the exact value of the catch on board. It could also facilitate
classification of tuna fish into different holding areas, saving time when unloading.
Subsequent to the design stages of the hardware and software of neural networks to characterise species, this system is
currently being tested on board Grupo Calvo fleet.

OUR WORK

TUNA BAI Project

CECOFAD Project

The objective is to develop an
independent index of abundance
based on the data collected by the
echo-sounders on the FAD buoys.

The objective is to obtain standardised indices of abundance for adults
and juvenile tuna fish.

Participants: AZTI, IEO, OPAGAC,
ANABAC. Underway

The catch and effort for the purse seine fleet using FADs in the three
oceans are being standardised, and an estimate made of the by-catch
and other impacts on the ecosystem.
Participants: IRD, AZTI, IEO, OPAGAC, ANABAC. Underway

Objective 2: Support a management model with and clear
harvest control rules.
Grupo Calvo believes that one of the aspects which could have the most
impact on increasing tuna resources is to bring about improvements in
the decision-making framework of the Regional Fisheries Management
Organisations. Therefore, a first step has been to produce material that helps to
explain their importance.

Healthy level

Precautionary level

Limit point

http://grupocalvo.es/video-mares-sostenibles/en/

Time

A
 n ongoing dialogue to support an improved decision-making framework for
RFMOs has been opened with political delegates and other influential groups
such as NGOs.
T
 he Company has backed the establishment of a tuna division in the Fishing
Ministry of El Salvador. With the same purpose of increasing capacity, Grupo
Calvo has sponsored a grant for a professional from El Salvador to study a
Master’s in Sustainable Fisheries Management at the University of Alicante,
one of the few Master’s degrees in the world that specialises in fisheries
management.
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90% of Grupo Calvo’s FADs
at the end of 2013 were nonentangling. By the end of the
first quarter of 2014 100% will
be of this type.

PRINCIPLE II: Commitment to best fishing practices
With the objective of minimising the main impacts identified in its fishing
operations, Grupo Calvo has undertaken a commitment to:

Objective 1: Reduce impacts on juvenile tuna and associated
species by participating in pilot R&D fishing projects.
 iscriminatory sounders. Grupo Calvo is collaborating on a research project
D
involving discriminatory buoys. As the name indicates, the objective of the
project is to provide the tuna vessel with catch composition and fish size data
before setting the net. With this information fishing could be more selective
and fishing routes could be optimised. Although the technology is promising,
the desired results will not be achieved in the short term.
 on-entangling FADs. One of the possible impacts discovered regarding
N
FADs is the potential entangling of associated marine life, especially turtles
and sharks. Although it seems the impact varies considerably from one ocean
to another, in 2012 Grupo Calvo started to replace its FADS with
non-entangling FADs. At the end of 2013 90% of the FADs introduced were
of this type and it is hoped that the Company will reach 100% in the first
quarter of 2014.
C
 alvoshark is a registered device designed jointly by Marexi and Grupo Calvo
to attract sharks’ attention and to draw them away to other areas where
they will not be caught by accident. Stimuli that attract sharks in their natural
habitat are simulated with:
E lectromagnetic pulses and acoustic generators: these stimulate the
animal’s curiosity.
O
 ptical generators: the lights attract these animals.
O
 lfaction and gustation chums: made of pheromones, blood and other
compounds that stimulate the olfactory receptors of sharks.
L ow frequency vibration generator: this simulates the movements of
injured fish.

Open water test of one of Calvoshark
prototypes

At present the device is being tested on board the Grupo Calvo fleet.

OUR WORK

Objective 2: Commitment to best fishing practices, especially
with the adoption of the Best Fishing Practices of OPAGAC and in
particular the following:

Independent scientific observers on board all vessels and on all routes
No fishing trip is done without an accredited observer.

Permanent satellite control of vessels by authorities
No tuna fish must be discarded (unless the hold is too full or the fish is not fit
for human consumption). Thus all the tuna caught are offloaded to shore,
regardless of their value..

Permanent registry of fishing data
As well as participating in sampling programmes in port (sampling by species
and size), an internal log is recorded with everything that occurs on board. These
logs will also be shared with the authorities and scientific bodies.

Ban of transhipments at sea
Grupo Calvo tuna vessels do not carry out at-sea transhipments of catches.

Commitment to refrain from constructing new vessels
Commitment to refrain from constructing new vessels (only the replacement of
old vessels is acceptable).

Regular crew trainning on conservation and best fishing practices
Grupo Calvo skippers and captains are regularly given training on the status of
fishery resources and the best practices they are expected to follow. They are
also made aware of the potential impacts that fishing activity can cause on the
marine ecosystem.
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INITIATIVES UNDERTAKEN TO MONITOR AND
MINIMISE INCIDENTAL BY-CATCH
Although purse seine fishing is a form of pelagic
fishing that does not affect the sea bed, it does
entail the by-catch of other species, i.e. the
incidental capture of other marine life or bycatch (around 5% of the catch, depending on the
ocean). Although this generally involves species
such as frigate tuna or dorado fish, there is also
some by-catch of other species that raise more
environmental concerns, such as sharks, mostly
the silky shark (Carcharhinus falciformis), and the
whitetip shark (Carcharhinus longimanus). There
is no evidence that fishing with FADs is depleting
the shark population, but thecommitment to a
precautionary approach and best practices has
led the Company to implement the following
initiatives:

Initiative 1: Independent observers on all tuna vessels.
Initiative 2: Participation in pilot R&D projects with the
objective of reducing the impact on juvenile fish and associated
species.
Initiative 3: Commitment to include best methods for incidental
by-catch handling (i.e. using nets to release skates or escape
gates to release sharks that accidentally come on to the deck).
Initiative 4: Annual training of the crew on stocks health,
RFMOs’ resolutions and best fishing practices.
Initiative 5: Replacement of traditional FADs with nonentangling FADs.
Initiative 6: Collaboration with AZTI and the IEO to tag whale
sharks in the first half of 2014.

PRINCIPLE III: Investment in dialogue
and accountability
Grupo Calvo’s purse seine tuna boats comprise one of the most closely controlled
fishing fleets:
 ll fishing licences are verified by the diplomatic route and paid to the public
A
treasuries.
Flag states perform a strict control of the fishing activities, via documentation
and inspections in port. They also monitor the vessels through blue boxes that
cannot be manipulated (GPS satellite tracking systems). These blue boxes
enable the authorities to verify at all times where the vessels are fishing and if
they are complying with the pertinent conservation measures. It is only after
these verifications that catch certificates can be issued, proving that IUU (illegal,
unreported and unregulated) fishing has not taken place.
Fishing data are systematically collected in the electronic logbook on board and
shared with the flag states. This information is compared by the independent
scientific observers on all the boats, who also send this information to the
corresponding authorities.
6. The acronym PVR refers to “Proactive
Vessel Register”, an ISSF (International
Seafood Sustainability Foundation) initiative to register vessels that actively participate in major sustainability initiatives.
The purpose of this register is to provide
previously verified information to tuna fish
buyers on the positive steps taken by
each vessel.

F ish is always offloaded in port, with the presence of port authorities, and is
subject to the size-sampling programme in force.
Despite all these measures, Grupo Calvo considers that more investment has to
be made in being accountable and has decided to take part in programmes such
as the PVR6 (Proactive Vessel Register) and has implemented projects such as
Calvotun, which take a more in-depth look at the benefits of accountability.

OUR WORK

100% of Grupo Calvo vessels
have independent scientific
observers on board.
100% of the fishing data
is made available to
management and scientific
authorities.
Participation in five scientific
and applied science projects,
three of which are sponsored by
Grupo Calvo.

Even more important is the fact that Grupo Calvo has opened up to new
stakeholders, including scientific institutions and NGOs, to dialogue on tuna fish
sustainability. This opening enables it to verify and gain a better knowledge of the
environmental challenges, put across the Company’s position and try to combine
efforts when seeking greater tuna sustainability.

Supporting Fishery Improvement Projects
(FIPs)
Although tuna and its sustainability has accounted for a major part of the
Company’s efforts (in line with its importance in the product range), Grupo Calvo’s
commitment has gone beyond this species.
The more local fishery improvement projects are another example of Grupo
Calvo’s backing of ongoing improvement and its commitment to cooperate
closely with its stakeholders to look for solutions for the sustainability of fishery
resources.
The FIPs serve to identify gaps that could be hindering guaranteed long-term
sustainability and to agree on collective initiatives to improve it. These are
complex and innovative projects that require stakeholder participation and
involvement, since the sustainability of fisheries depends on many different
players.
The Group’s subsidiary in Brazil, Gomes da Costa, has been one of the first to
promote this concept for the principal local fisheries its supplies come from: the
Brazilian pole and line skipjack (Katsuwonus pelamis) fishery and the Brazilian
sardine (Sardinella brasiliensis) fishery. These two fisheries represent Brazil’s most
important fishery resources.

At the present time, all Grupo
Calvo’s fishing vessels are
registered in the PVR Database.
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A first workshop has been
scheduled for August 2014 to
present the project to other
stakeholders and achieve a
strategic alignment with them.

MAIN INITIATIVES CARRIED OUT IN THE BRAZILIAN FIP

Identification of those stakeholders that are key for the success of the
initiative.
Signing of a MOU with the local university (Univali), as initial partners on
this initiative.
P reparation of a white paper with the main sustainability challenges
identified.
Sustainability assessments of the fisheries in conjunction with the local
University.
Production of first draft of the action plan and financing of some initiatives
by Gomes da Costa.
Project 1: investigation of sardine fishing and its potential impacts on
the ecosystems and other non-target species.
Project 2: Gathering fishing data on the sardine and skipjack fisheries.
Dialogue with representatives of Grupo Calvo in the RFMOs to introduce
benchmarks in the fisheries.

Working conditions for a responsible
supply
Grupo Calvo has a commitment with all its collaborators to offer appropriate and
fair working conditions. This also includes its crews, who are affected by all the
Company’s policies:
P roviding all the seamen with the training, awareness and necessary measures
to work safely on board.
E nsuring decent living conditions, with the appropriate materials for first aid in
case of accidents or illness and radio assistance from land.
O
 ffering a decent salary according to ILO7 criteria social welfare schemes
applicable in each country.

7. International Labour Organisation.
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All Grupo Calvo tuna suppliers
are committed to the Code
of Conduct.
All tuna suppliers are
assessed on social and
environmental criteria.

Grupo Calvo’s policy of responsible tuna purchasing
Grupo Calvo tuna suppliers, whether tuna loins production plants or supplier
vessels, must demonstrate maximum respect and consideration for human rights
and best practices in tuna fishing. Therefore, all tuna suppliers must comply with
the Code of Conduct for Responsible Tuna Purchasing. Grupo Calvo is a forerunner
in establishing this type of policy in the international tuna industry.

Process for supplier certification and assessment
As well as adhering to the Company-established Code for Responsible Purchasing,
tuna suppliers receive a questionnaire which they have to answer so that possible
risk factors can be identified. This leads to the preparation of a risk map that
Grupo Calvo uses to monitors its suppliers.
During 2013 Grupo Calvo started its supplier engagement programme, with
on-site visits to suppliers to assess their social compliance management systems.
At the same time, Grupo Calvo started an active dialogue with other stakeholders,
such as NGOs and international organisations, in the area of human rights and
working conditions. Grupo Calvo recognises that, as a leading company, it is
responsible for spreading the values of social compliance and requiring their
application. However, it also recognises that only a combined effort by all the
players involved can guarantee a responsible fishery supply chain. Among the
challenges in coming years is that of accompanying suppliers in their social
compliance, giving detailed information on what is expected from them and
offering them training in this respect.

Suppliers representing 40% of
all the tuna handled by Grupo
Calvo were audited in terms of
social compliance in 2013.
At the end of 2013 Calvo
Conservas El Salvador started
its own programme on social
compliance for all its suppliers.
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COMMUNITY
INVOLVEMENT
“Being close to the community the
Company operates in and being
part of its progress has always
formed part of Grupo Calvo’s
philosophy. Its achievements
in this domain include creating
stable employment, exporting
high management standards
and transferring know-how, in
conjunction with the Company’s
ability to join forces with strategic
local partners”.

PRESENT (2012-2013)
Development of a model for
the engagement of Grupo
Calvo’s stakeholders.
Reinforcement of social
welfare initiatives aimed
at Grupo Calvo’s in-house
audience.
Promotion of healthy lifestyles
through sports, giving rise, in
the specific case of El Salvador,
to a Crime Prevention Plan.

FUTURE (2014-2015)
Implement stakeholder
engagement model.
Detection of opportunities
for increasing the Company’s
impact on local economies,
especially in El Salvador.
Continued creation of quality
jobs and investment in our
employees and their families.

OUR WORK

Internationalisation provides Grupo Calvo with an opportunity for generating
shared value in new markets and contributing to the economic and social
development of the countries where the Company is present. Grupo Calvo’s
main contribution in these communities resides in creating quality jobs (it offers
employment possibilities for women, a collective that might otherwise find it
difficult to enter the labour market in some countries), stimulating the economic
segments that surround the business, exporting high standards of management
and corporate culture, transferring know-how and expertise, and even helping to
diversify the economy and its exports.
A plan defining our responsibility in all areas of operations, from the supply to the
sale of products, was approved in 2012. In this sense, corporate responsibility is not
limited to “local participation”, but also entails sharing value with the community,
as well as touching on aspects pertaining to human resources, the environment,
safety and products.

Socio-economic impact of Grupo Calvo’s
activities
2013
Total employment (direct, indirect and induced)
Payments to domestic suppliers (euros)
Global Economic Impact (euros)

GRUPO CALVO*
28,918
348,263,369
1,468,999,000

*Data show in this table refer only to the socio-economic impact of Grupo Calvo in El
Salvador, Brazil and Spain.

Investment in El Salvador since
the arrival of Grupo Calvo:
Euros 89 million.

Investment in Brazil since the
arrival of Grupo Calvo:
Euros 80 million.

These figures (from which inter-company flows have been deducted) are
especially remarkable in countries such as El Salvador, where Grupo Calvo’s
activities represent about 1.4% of the country’s GDP. Furthermore, Grupo Calvo
contributes to the socio-economic fabric of other local economies, for instance
through payments made to fleet suppliers and fees for fishing licences (for the
latter, prices are determined according to the laws of supply and demand). In
2013, outlays for such items by the Company totalled Euros 63.5 million. On the
other hand, the Company also procures resources from local fishermen.
This includes purchases of tuna and sardines from Brazilian fisheries or mussels
in Galicia.
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In 2013 alone, the Company
donated a total of
340,000 cans.

Social action
Due to tradition and the nature of the territories in which Grupo Calvo operates,
social action has always been a top priority for the Company. Promoting sports
and a healthy lifestyle through healthy eating is probably one the most prominent
aspects of its contribution to society and it is aligned with Grupo Calvo’s mission.

Grupo Calvo earmarked Euros 1,036,688 to social action in 2012
and 2013.

Promotion of sports and
healthy habits in Brazil
Through the project “Atletas
del Futuro (Fins for the
Future)”, to encourage a
healthy lifestyle through
healthy eating and sports.
Over 500 children benefited
from the project in 2012 and
2013. Similarly, in 2013 Gomes
da Costa sponsored the first
marathon race in Itajaí, which
attracted 950 participants
(including 250 company
employees).

The Community Crime Prevention and
Coexistence Plan
Has been run in El Salvador through the Luis Calvo Sanz Football Academy
since 2010. By teaching social skills, sports, and educational and cultural
values, the project aims at preventing crime and promoting social and
community harmony. All activities are aimed at children and youth at risk
of being recruited by gangs and their families (parental participation in
the programme is a requirement of the programme). Approximately 700
children benefit from this programme each year.

Literacy programmes for adults and scholarship
programmes for children
Of employees in a community (La Unión) where the school dropout
rate is 66% and where illiteracy rates are amongst the highest in the
country (24%).

OUR WORK

Programme for the reinsertion of former gang members in
El Salvador
In this country, violence has a direct impact on the community and the
growth of businesses. Companies find it difficult to render services and
to hire personnel in areas controlled by gangs. This leads to a rise in
unemployment which further exacerbates the situation.
In November 2002, Grupo Calvo initiated a programme for the recovery
of former gang members, a group that is excluded and rejected by society,
through employment. To date, 190 jobs have been created for these
youths, providing them with appropriate training and accompanying
them in the performance of their duties. Many of these people began to
work unloading vessels but immediately stood out for their capability and
responsibility, and have gone on to fill other positions within the Company.
The results have been very beneficial for both Grupo Calvo and the
community: the high level of commitment shown by these youths helps to
improve plant productivity, whilst the possibility of reinsertion allows them
to put an end to their exclusion and their criminal activities and helps to
improve security in the surrounding communities.

Stakeholder engagement
[G4-25, G4-26, G4-27]
One of the objectives set out in the Group’s Corporate Responsibility plan is to
create and maintain channels for dialogue with stakeholder groups, as the basis
for a system to manage the Company’s impacts on the community. In 2013, all
of the Group’s subsidiaries worked on a stakeholder relationship model to define
shared criteria to identify and prioritise stakeholder engagement. The aim of the
model is to ensure that all stakeholders are identified and that there are channels
of communication open to them.

Some examples derived
from stakeholder dialogue in
Brazil are:

Design of an action plan to combat plant and truck odour, a problem
detected in the course of a survey conducted among the Brazilian
community.
 echnical and financial support for Gomes da Costa’s suppliers to improve
T
the quality and handling of raw materials (freezing capacity at sea).
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PRODUCTS AND
CONSUMERS

“Grupo Calvo seeks to be perceived
as a global food group that
satisfies the needs of consumers
through innovation, quality and
differentiation, in both canned fish
and in other product categories. The
most significant challenge facing
the Company is to secure customer
loyalty to Group brands”.

98%

of product references
do not contain any
preservatives

In the last two years...

29
700

new products have been
added to the more than...
references adapted to
all the markets

OUR WORK

PRESENT (2012-2013)
Portfolio diversification through new
product ranges (prepared dishes for
children, vegetables).
Internal work to be able to provide
consumers with more information.
Evaluation of nutritional values of
the product portfolio for potential
optimisation. Promotion of healthy
eating through specific programmes in
different countries.
Launch of new social media channels:
Facebook, Twitter and YouTube.

FUTURE (2014-2015)
Ensure a portfolio of healthy
products that satisfy the needs of all
customers.
Diversification of the product portfolio
into other categories of foodstuffs.
Ongoing contribution to increase the
value of the canned fish segment.
Improvement in consumer
information (origin, nutritional
information) on the product and
online.
Improvement in our collaboration
with health institutes, doctors and
food technicians.
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Grupo Calvo is committed to maximising consumer satisfaction by offering
a growing and varied portfolio of products. This product range is developed
according to the different Group brands, thereby addressing the different needs
of the market at an international level. The common denominator is represented
by the following key elements:
F ocus on product decommoditisation (value added products).
A
 vailability of a broad and varied range of products.
P romotion of healthy eating.
R
 igorous and transparent information.
M
 aximum diligence regarding food safety.

High value added products
The canned seafood sector, which accounts for a substantial portion of Grupo
Calvo’s portfolio, is a highly competitive sector in markets such as Europe and the
USA. This allows consumers to enjoy products with a high nutritional value and a
complex underlying value chain at prices that are reasonable and lower than they
were 30 years ago.
Conscious of the limitations on access to raw materials, Grupo Calvo has
endeavoured to decommoditise this product category by launching products with
a high added value. Product launches including our low-sodium tuna, mussels with
protected designation of origin (PDO), 0% fat tuna, tuna pâté, tuna and salmon
in Carbonell brand olive oil or premium products sold under the Conservas Peña
brand are a good example of this corporate philosophy.

In mature markets where price
plays a vital role, Grupo Calvo
remains focused on increasing
value in the canned seafood
segment.

“We are proud to be leaders
of the canned seafood sector
while having transformed into
an international food group”.

Product portfolio diversification
Diversity of both products and markets, along with innovation, have underpinned
Grupo Calvo’s growth since inception.
In addition to launching new products and new ranges of canned fish, the
Company is also moving into new product categories such as salads ¬– sold in
the Group’s main markets – sauces or ready meals- such as tuna and vegetable
casseroles, paella or ‘marmitako’ (tuna stew). In addition, Grupo Calvo has moved
into the vegetable segment (asparagus, artichokes and mushrooms) through its
Gomes da Costa brand.

OUR WORK

“The Grupo Calvo name is
synonymous with quality,
flavour and natural ingredients”.

As a result of these efforts and despite the difficult economic circumstances,
particularly in Europe, the Company has been able to protect its market share,
maintaining stable volumes, expanding its global presence to 70 countries and
achieving sales of over Euros 712 million.

Healthy eating
Percentage of products
with no artificial
colouring.

Percentage of products
with low-sodium
consumer products.

Percentage of products
with low sugar.

Percentage of products
with no preservatives.

0.6% tuna.
0% other categories.

100% in all categories.

98% tuna.
100% other categories.

45% salmon.
100% other categories.
Percentage of products
with low trans fat.

Percentage of calciumrich products.

Percentage of protein-rich
products.

100% mackerel.
98% sardines.
0% other categories.

100% sardines, mussels,
squid and mackerel.
98% tuna.
70% salmon.
0% other categories.

 % spreads.
0
100% other categories.

Percentage of Omega-3
fatty-acid rich products.
100% sardine, salmon,
mussels, squid, mackerel
and anchovies.
98% tuna.
0% other categories.

* Percentages indicate total sale volume, by category

Grupo Calvo’s mission
is to become a leading
proponent of healthy
eating. To achieve this goal,
the Company is focusing on:

Continuous innovation through the launch of healthy products.
Improvements in the composition of products already on the market.
 edia communications (through packaging, online and social networks) on the
M
health benefits of Grupo Calvo products.
 arketing activities to promote healthy eating and lifestyle, including TV
M
communications.
Specific collaboration with institutions specialising in nutrition, medicine and
food technology.
Campaigns aimed at children through schools.
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Always pioneering
Grupo Calvo was the first company in the market to launch a low-sodium line
that reduced the salt content by up to 80%. Since the launch in 2001, revenues
have almost quadrupled and now account for 6.5% of Calvo’s sales in Spain. In
Italy and Brazil, respectively, Nostromo and Gomes da Costa have also launched
a low-sodium category, and are so far the only brands to have done so in their
respective markets. Simultaneously, Grupo Calvo has aimed for a range of zero
fat products.
Tuna in canola oil, which has one of the lowest percentages of saturated fats, has
also been introduced in Central America.

Facilitating and promoting healthy eating habits
Grupo Calvo is committed to raising public awareness of the importance of
a healthy, balanced diet. It does so by undertaking a variety of projects in
collaboration with other organisations such as the Spanish Nutrition Foundation
(FEN), or by taking part in industry campaigns such as the Spanish NAOS
(nutrition, physical activity and prevention of obesity) Strategy.

“Through this collaboration
Calvo is helping parents to
educate their children on
nutrition”.

Collaboration with the Spanish Nutrition Foundation (FEN)
and the Spanish Royal Academy of Gastronomy: training on the
basic guidelines of eating, nutrition and gastronomy for
Spanish schoolchildren
The project is directed at children to help them develop critical
capacity in choosing healthy nutrition. By developing healthy eating
habits, schoolchildren contribute to their physical, mental and social
development, as well as preventing diet-related illnesses.
A programme has been developed on food and nutrition for foundation
stage (3-6 year olds) and primary school (6-9 year olds) children and
teachers, the aim of which is to:
Provide teachers of foundation stage and primary school-age children
the knowledge needed to teach children about food, nutrition and
gastronomy.
E ducate children on food, nutrition and gastronomy, instilling the
motivation to embrace a healthy lifestyle.
Provide motivation to eat properly, enjoy food and have fun eating.
“We will only eat what we ought if we like the food!”
Recognising the truth of this maxim, Calvo Spain has developed three new
product references in conjunction with the FEN: pasta with tuna, chicken
meatballs in vegetable sauce and tuna burgers

OUR WORK

“In Itajaí we eat more and
more fish”.

“Semana do Peixe” (Fish Week) in Brazil, with Gomes da Costa
This is a programme that began in 2011 which helps over 950 school-age
children. The aim of the programme is to encourage children in Itajaí to
eat fish and acquire healthy eating habits.

Nostromo’s “From sea to table” project

“Nostromo promotes the benefits of canned
fish in Italy”
Nostromo, in collaboration with medical experts, conducted a study on
the nutritional benefits of canned fish in 2012. The nutritional content of
the entire product range was analysed and compared with that of fresh
fish. The study concluded that all of the benefits of the fresh fish remained
intact, confirming that canned fish plays an important role in a healthy,
balanced diet.
The results of the study were shared with 16,000 doctors and members of
the public. Specific campaigns directed at children and their families were
undertaken to educate young children on the importance of maintaining a
healthy lifestyle with a balanced diet.

Consumer information
Another of Grupo Calvo’s objectives is to inform consumers of the origin of its
products, their benefits and their advantages. The Company considers this to
be a legitimate demand from consumers and believes that developing better
information instruments is part of the added value that a food company
should offer.
Through product packaging, brand websites and social networks and customer
services, Grupo Calvo has invested in and committed to this principle, providing
nutritional information (nutritional components, GDAs, presence of gluten)
and environmental details about the product (dolphin safe, recycling, Friends of
the Sea seal in Brazil). The Company continues to work to provide information
regarding the origin of the fish and the fishing gear used and to complete
nutritional profiles.
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All Nostromo products already
indicate the origin of the fish as
a FAO fishing area, the scientific
name of the species used and the
fishing gear deployed.

Calvo Spain has committed to supporting the Protected Denomination of
Origin of the Galician mussel.

Focus groups, consumer satisfaction surveys and customer services are other
tools used in the dialogue with consumers. All complaints and suggestions from
consumers are managed jointly by the marketing, quality and legal departments
and form an indicator which is reviewed monthly at management level. In addition, Grupo Calvo offers consumers a “Customer Protector” who is responsible for
managing customer relations and dealing with consumers directly.

“Calvo Spain, which has been recognised for the quality of its adverts,
follows the PAOS Code: The Code for Self-regulation of Food and
Beverage Advertising Targeted at Minors (Spain)”.

INFORMATION ON PRODUCT ORIGIN - EUROPEAN DIVISION
Over the past two years, the Corporate Responsibility and Operations
departments have worked to understand the difficulties faced when
offering product origin information on packaging.
By 2012, all of Nostromo’s canned tuna showed scientific species names,
the fishing method and the FAO fishing area. In parallel, work was carried
out in Galicia and El Salvador to adapt factories to this objective, modifying
production structures, changing specifications for purchases from suppliers
and investing in new technology to include the information contained in
internal systems on final packaging.
The short-term objective is to achieve these results for a significant
percentage of products for Spain and the international market (70% of
references by the end of 2015).

INFORMATION ON PRODUCT ORIGIN - AMERICAS DIVISION
The objective of this project is to generate online quality certificates
including all of the traceability of the fish (including the boat) used to
manufacture the canned goods.
As a result of the project, the information exchanged with customers and
authorities has been made clearer and 100% traceable electronically.
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Natural and safe food
The process of producing canned goods is simple and natural, but is still subject
to a number of controls.
Quality and food safety standards at Grupo Calvo are very demanding. This is
why we have invested in inspections at origin, to ensure these standards are met.
Grupo Calvo is, for example, one of the few companies that use fish which extra
cleaning.
The following chart summarises some of the quality and food safety controls
carried out in the initial stages of the production process:

Sterilization: control of the air tightness of cans and
verification of the sterilisation process.

Quality tests
at origin

Receipt of raw
materials

Cooking

Canning

Final
product

End product: microbiological
stability testing of cans, net
weight controls.

Receipt of raw material: organoleptic controls,
temperature controls, histamine controls, chloride
controls (salt) and controls for heavy metals, among
others. No products that fail to meet the pertinent
quality standards enter our production system.

Calvo Conservas El Salvador
was the first Grupo Calvo plant
to obtain BRC certification in
food safety. The aim is for all
plants to obtain independent
certification in this area. Calvo
Conservas España was certified
during the preparation of this
report (February 2014).

Sterilisation

CERTIFICATIONS OF GRUPO CALVO’S FOOD PLANTS
Calvo Conservas El Salvador

Certified in BRC, ISO14000, SA8000,
KOSHER

Calvo Conservas España

Certified in ISO9001, BRC (February
2014), Dolphin Safe.

Conservera de Esteiro

Certified in ISO9001

Gomes da Costa

Certified in ISO9001, KOSHER,
Dolphin Safe, Friends of the Sea
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THE
ENVIRONMENT:
A FOCUS ON
EFFICIENCY

40%

of non-organic
waste is recycled

90%

of organic by-products
are re-used

“Managing and minimising the
environmental impact of the
production process and improving
the efficiency of the use of resources
(doing more with less) are the basis
of Grupo Calvo’s work in its various
centres”.

18,700

More than
hours spent on environmental
protection relating to the
Company’s transformation
operations

993,932

Euros
annual investment in the
management of environmental
matters in 2013

OUR WORK

PRESENTE (2012-2013)
Improvement and optimisation of
Environmental Management Systems
at Grupo Calvo plants. Certification of
the El Salvador plant pursuant to ISO
14001.
Environmental impact study of the
Group’s production process, through
a Life Cycle Assessment (LCA) of the
product.
Pilot projects and viability studies
with regard to recovery of food byproducts.

FUTURO (2014-2015)
Independent certification of
Environmental Management Systems
at all Grupo Calvo plants pursuant to
international standards.
Environmental optimisation of the
production process, based on the Life
Cycle Assessment (LCA) carried out.
Launch of various alternatives for the
recovery of by-products.
Increased awareness and
involvement of collaborators in
improving the environmental
performance of the various plants.
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Environmental Management System
The objective of Grupo Calvo’s Environmental Management System is to
eliminate, prevent or mitigate the environmental impact of its production
process, comply with national and international legislation and implement
cleaner and more efficient production processes.
Calvo Conservas El Salvador was the first Grupo Calvo plant to have its
environmental management system certified pursuant to the international ISO
14001 standard. In the other companies, progress has been made with the
implementation of the Environmental Management System, with a view to
obtaining independent certification in the near future.

Improving efficiency in the use of
resources
Inefficiencies in the use of resources have a financial impact, affects the availability of the resources and creates an environmental problem related to the
need for proper waste management. Grupo Calvo is working to do more with
less, which allows us to reduce our environmental footprint and make financial
savings.

Efficient use of organic resources
According to FAO estimates, around 70 million tonnes of fish and seafood
are processed each year around the world. Given the limited efficiency of the
production process, by-products are generated which in most cases are used to
produce animal feed. In view of this, and also taking into account that catches
of fish are finite, Grupo Calvo has identified an opportunity to reduce post-catch
losses and increase the value of catches. With this aim in mind, a number of
alternatives are being evaluated in this area to reduce or re-use by-products:
improving efficiency at origin, recovering products for human use or consumption
and production of energy using the by-products. The objective is to reduce
organic by-products used in fishmeal by 20%, generate added value for this
by-product and thus reduce the organic content of the water sent for treatment.

OUR WORK

Developing high added value
products through the recovery
of by-products is one of the best
ways of generating value from
catches without overfishing.

Use and destination of organic fish resources (tuna) derived from Grupo Calvo’s
production process.

45%

55%

Final product

Human consumption

(edible products, healthcare, pharmacy use)

By-products

Energy use

Animal consumption
(Pet food, animal feed)

Treatment

(treatment plants)

2013

Objective 2015

2013

Objective 2015

2013

Objective 2015

2013

Objective 2015

0.3%

20.0%

84.4%

70.0%

3.9%

7.0%

11.4%

3.0%

The following are the projects carried out to achieve this objective.

I mproving classification of raw material by size
Occasionally, the largest sardines are not used optimally, as they are filleted so
that all of the cuts are the same size in the can, using the size of the smallest
fish as a benchmark. In Brazil, this results in a loss of 440 tonnes a year of
product which could be used for human consumption. The purpose of the project
undertaken by Gomes da Costa is to improve the classification by size of raw
material, thereby improving productivity and reducing the volume of organic
waste generated.

R
 ecovery of organic by-products
The Environmental and R&D&i departments have set an objective of generating
greater added value for the various by-products, taking advantage of the
different nutrients contained therein which are of high pharmaceutical and
nutraceutical interest (freeze-dried protein, omega-3, calcium, collagen,
selenium). One tonne of by-product could produce, for example, 18-25% of pure
protein and 2-8% of oils with high nutritional value.
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Grupo Calvo is one of the
participating companies in
AECOC’s initiative against food
waste.

Potential nutritional improvements to a number of our products have also been
studied, in collaboration with various institutions, such as Universidade Estadual
de Maringá. This project is in a development stage, with laboratory-scale testing,
but a budget of Euros four million has been approved for 2014 to build a product
recovery plant in Brazil.

Proteins and collagen
Minerals like calcium or selenium
Omega 3 and 6 oils

Production of crops with high protein content: spirulina.
Numerous studies support the production of spirulina as a means of obtaining
protein-rich food for humans and animals. However, industrial production of this
crop is not sufficiently developed. Grupo Calvo has pioneered work in the sector
to use part of the by-products to feed these algae bioreactors. Once again, the
objective of this project is to recover by-products with high nutritional values
through options which offer greater added value than animal feed.

Carballo Biometanización, S.L.
In relation to the concern regarding the correct management of industrial waste
water generated during the production process, Grupo Calvo, in collaboration
with JB Ingenieros, S.L.N., undertook an innovative project which resulted in the
creation of the first Galician company engaged in the management of industrial
waste through production of biomethane, Carballo Biometanización, S.L.
Carballo Biometanización, S.L. feeds an anaerobic digestion facility with the
various waste produced by Grupo Calvo plants and other industries in the food
and beverages sector, generating biogas which can be used to generate heat
and electricity. The heat is used in Carballo’s production plant and the electricity
is transferred to the electrical grid.

OUR WORK

INPUTS
Raw materials
and energy

Extraction of raw
materials

Production in plant

Distribution and sales

Efficient use of other resources
Environmental Impact Assessment of Grupo Calvo’s Production Process
A Life Cycle Assessment (LCA) is a method of determining the environmental
impact of the production and consumption of a certain product (from extraction
of raw materials by the fleet through to use, recycling and disposal of the end
product by consumers). Grupo Calvo was the first company to carry out a study
of this type. The results were published in 2006 with the title Environmental
assessment of canned tuna manufacture with a life-cycle perspective (Hospido et
al.). The Company is currently updating the study with Universidad de Santiago
de Compostela, in order to assess which improvement strategies would be most
effective in reducing the environmental footprint of the goods produced.
As canned goods have long useful lives and do not require refrigeration, it is
expected that the main opportunities for improvement will relate to substitution
or modification of the packaging and optimisation of transport logistics.

Improvements in management of water resources
Use by end consumer

Disposal

OUTPUTS
Waste and
emissions

Over the past two years, the various Grupo Calvo centres have implemented
initiatives to reduce consumption of water and improve re-use of the water
generated during the different stages of the production process. These measures
to decrease water consumption are expected to result in Gomes da Costa
reducing its use of water by 12% and saving Brazilian Reals four million over the
next two years.
R
 e-use of sterilising water in cooling towers
Consumption can be reduced by 20% by linking cooling towers to the can
sterilisation process, so that the water can be re-used in a closed circuit.
This measure has been implemented at various Grupo Calvo plants.
Using the cooking broths in El Salvador

The broths resulting from the cooking of raw material have a high content
of organic material. Through a process of evaporation, this material has
been used to improve the quality of the fishmeal produced in El Salvador,
increasing volumes by 20%. In addition to this recovery, the project also
reduced the organic content of the waste water generated by 50%, making
water treatment much easier.
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INNOVATION AT
GRUPO CALVO:
KEY FOR VALUE
CREATION

THE PRESENT (2012-2013)
Accumulation of greater
knowledge of the food-related risks
of the production process.
Assessment of the nutritional
value of the Group’s products.

“Grupo Calvo considers innovation
to be one of the Company’s four
values. This leading position gives the
organisation competitive advantages
in terms of products and processes,
meeting the requirements of its
clients, offering value-added solutions
to consumers and strengthening
the brand image.”

Application of ICT tools in
management and internal
communication.
Progress with management
of innovation by applying
international standards.

THE FUTURE (2014-2015)
Improvement of controls
and efficiency of processes.
Optimisation of lean
manufacturing.
Optimisation of the food safety
assurance systems.
Improvements to the nutritional
and organoleptic qualities of our
products. Adaptation of products
to specific population groups.
Intensification of innovation
efforts and reductions in the
average project duration.

OUR WORK

“Innovation allows us
to anticipate, applying
new ideas to exceed
expectations”.

“Creativity is seeing what
everybody has seen and
thinking what no one else
has thought”.

In addition, improvements to efficiency through innovation are the best means
of continuing to benefit from fishing resources without overfishing. In short,
innovation allows us to lead the canned fish segment and makes us a benchmark
for food and beverage companies.

An innovative culture
Innovation at Grupo Calvo is understood in the wider sense of the word, and is
based on three key principles:

Product improvements
and developments

Process improvements
and developments

Improvements in
business management

Because the Company knows innovation requires the involvement of many people,
the R&D&i department collaborates with stakeholders internally and externally
(universities, technological centres, associations and business clusters), promoting
transfers and exchanges of knowledge through joint projects and collaboration
agreements.
All of the Group’s workers are very aware that the focus is on consumers. All of
the projects are to study and meet their needs and ensure that the options being
studied do not reduce the quality of the products that the Group offers.

€ 3,302,486: Total investment in
R&D&I at Grupo Calvo in 2013
0.42%: Ratio of investment in
innovation to sales 2013
7.5 months: Average duration of
projects 2013
€ 1,566,909: Total investment in
R&D&i at Grupo Calvo in 2012

Innovation management at Grupo Calvo
Applying the motto “think globally, act locally”, Grupo Calvo has three specific
R&D&i departments which provide services to three different geographical areas
(southern hemisphere from Brazil, North and Central America from El Salvador
and Eurasia from Galicia). The operational innovation and efficiency strategy is
therefore specific to each strategic market.
There are 10 people working full-time to drive the innovation area at the Company,
and more than 41,350 hours have been dedicated to innovation between all of
the departments which participate in innovation projects.

0.26%: Ratio of investment in
innovation to sales 2012
8.6 months: Average duration of
projects 2012

“Innovation projects are managed jointly by all of the Company’s
departments through specific procedures and in accordance with international
management standards”.
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The total budget for the project is

€3.5 M

Specific R&D&i projects
ValorAtun project

for all of the companies involved.

43
45

As explained previously, the current process of exploiting tuna comprises various
stages in which wastage may represent an issue from an environmental and
financial standpoint. Grupo Calvo leads a consortium of companies, including the
National Association of Canned Goods Producers (ANFACO) and Universidad de
Santiago de Compostela, to analyse the various production stages and generate
the knowledge required to develop technology that improves the performance and
quality of the processes in the product’s value chain. The purpose is to produce
higher quality products, making the best possible use of raw materials and
recovering by-products generated during processing.
innovative projects
in 2012
innovative projects
in 2013

The project will last two years, through to the end of 2014, but is expected to lead
to new projects, reflecting the ongoing innovation promoted by Grupo Calvo. The
total budget for the project is €3.5 million for all of the companies involved.

 NIRS quality control

As part of the Valoratun project, there is a plan to develop near-infrared
spectroscopy (NIRS) technology to be used in quality controls on raw materials
and on end products. As a result, analyses will be quicker and more rigorous,
capable of providing detailed information concerning the chemical composition
and physical and sensory characteristics of the product.
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OUR WORK

 Ultrasound project

The quality and energy efficiency of the processing and canning stages can be
improved by introducing more sustainable and innovative technology, such as
ultrasound, pulsed electric fields, high pressure and induction.
The ultrasound project researches the application of this technology to subsequently develop prototypes that result in savings of up to 30% in energy consumption and improved product quality.

Nutrition project
Grupo Calvo has established internal working groups to ensure the eating
requirements of all segments of the population are met, whilst maintaining the
utmost product quality. The following tasks have been carried out:
I mprovement of nutritional knowledge of the product range by investing in
in-house analysis and collaboration with specialised institutes.
A
 daptation of the production process to reduce loss of nutritional value
(primarily by improving cooking and sterilisation processes).
I mprovement of identification and greater knowledge of food-related risks in
the production processes and better prevention thereof (toxins, histamines,
mercury).
I mprovements to the composition of products, e.g. preparing more natural
meals, with less additives and fat.
C
 ollaboration with entities working to adapt our products to different
population groups.
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APPENDICES

APPENDICES

CONTENT:
ABOUT THIS REPORT
INDEX OF GRI INDICATORS

Disclosures and approach used to prepare this
Corporate Report, with specific details on the
identification of material aspects for Grupo Calvo.

OF INTEREST TO ...
Corporate Responsibility professionals, public
authorities, shareholders and potential
investors.
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APPENDIX I
ABOUT THIS REPORT

“Only by identifying important
issues can Corporate Responsibility
be relevant for the Company’s
competitiveness.”

The first Grupo Calvo corporate report
based on GRI sustainability reporting
guidelines
[G4-18a], [G4-22], [G4-23], [G4-24]
The report has been adapted to the G4 framework of Global Reporting Initiative
(GRI) criteria, principles and content for preparing sustainability reports.
Grupo Calvo chose this reporting model because it has specifically based its
corporate responsibility strategy on performing a materiality analysis of social,
environmental and/or economic issues considered important for the business
and the main stakeholders.

Materiality analysis
Grupo Calvo has performed the materiality analysis as described below:

1. Identification of material aspects
Material aspects were identified taking into account two information sources; i)
internal, including a questionnaire of area managers and ii) external, including dialogues with some of the more important stakeholders for the Company (scientific,
industry-specific, social, environmental, and consumer organisations), a risk map
drawn up by an independent consultancy and public opinion’s validation of benchmark opinion leaders (World Business Council for Sustainable Development, European Commission, the United Nation’s Food and Agriculture Organisation (FAO),
the Organisation for Economic Cooperation and Development (OECD), consumer
organisations, environmental organisations). The supplementary GRI guidelines for
food-sector companies have also been taken into account.

2. Prioritisation of material aspects
The material aspects identified have been prioritised based on their relevance
and the probability of their impact on the business (both positive and negative),
which at the same time is linked to Grupo Calvo’s capacity to manage the
expectations of its stakeholders and create value for the Company.

APPENDICES

[G4-18a, G4-19]

3. Internal validation
The result of the participative process to identify and prioritise the material aspects
was then approved by Grupo Calvo’s management. It should be mentioned that
no external stakeholders were involved in the validation of material aspects.

4. Definition of the matrix
The materiality analysis conducted by Grupo Calvo led to a repertoire of 15
issues considered as material. Some of these material issues consisted of default
issues identified by the Global Reporting Initiative for the sector. Others relate
specifically to the Company.

Maturity

Grupo Calvo sees Corporate Responsibility as the management of opportunities
and risks; therefore, it has intended that its materiality matrix reflect this
approach.

Natural resources
available

Motivated
employees
Food security
Environmental
management
Socio-economic
impact
Traceabiblity

International
expansion-new
markets
Contribution to
healthy eating

Responsible and transparent
fishing practices
Respect for labur conditions
and human rights
Innovation-efficiency
Decommoditisation
(value edded products)

Corporate
leadership
Improved
consumer
information

Diversification of
product portfolio
Opportunity
Risk

Business impact
Another useful form of representing the material aspects identified is to
classify these according to their importance throughout the supply chain. The
following chart indicates which chapter of the Corporate Report covers each of
these issues.
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[G4-20 y G4-21]
CHAPTER OF GRUPO CALVO
CR REPORT 2012-13

FISHING

ISSUE

SALE

Availability of natural resources

Ss
Ss

P&C

Ss

P

Respect for labour conditions and human rights

P&C

CP

Diversification of product portfolio

Responsible and transparent fishing practices

P

Motivated employees

E

Environmental management

CI

Economic and social impact

CP

Corporate leadership

P&C

Traceability

P&C

R&D

P&C

CP

CP

CI

Food safety
E

R&D

Innovation -Efficiency
International expansion – New markets

P&C

Decommodification (value added products)

P&C

Improved consumer information

P&C

MANUFACTURING

R&D

Contribution to healthy eating

Ss Sustainable supply

CI

E

CP Company profile

The Environment

Community involvement

P
R&D

People

P&C Products and consumers

Innovation

Scope of the information
[G4-17]
The information included in this Report refers to all the activities carried out by
Grupo Calvo during 2012 and 2013 as a global food company.
Grupo Calvo data for 2012 and 2013 presented in this Corporate Report are
consolidated and refer to the entire company in both years. The list of Grupo
Calvo companies at 31 December 2013 is given throughout this Report and in
the Group’s annual accounts.

APPENDICES

[G4-18b]

Compliance with guidelines
Grupo Calvo’s Corporate Report complies with international guidelines. On this
occasion, the Company has prepared the Report in accordance with the latest
version of the Global Reporting Initiative’s “Sustainability Reporting Guidelines”,
G4, and includes additional information required by the supplementary “food
processing” industry section. Consequently, the Company considers that this
Report has been prepared in accordance with core G4 guidelines.
The fact that the principles shown in the following table were considered ensures
that the information has the necessary guarantees required by the G4 GRI
guidelines.
The quality of the information provided in this document enables us to present
the contents within the context of sustainability in a clear and precise manner.
The data collected take into account the concerns of Grupo Calvo’s stakeholders,
describing the most important impacts, to enable the reader to adequately
assess the Company’s advances every two years.

Principles of the Global Reporting Initiative (GRI) for preparing
this Corporate Report
M
 ateriality. The aspects identified in the materiality analysis
performed in 2012, reviewed and updated in 2013 have been
considered as material for this Report.
S
 takeholders’ inclusiveness. Grupo Calvo has identified its
stakeholders and taken specific steps to establish a two-way dialogue
with them, aiming to respond to their main expectations. Details of this
process are provided throughout thisdocument.

Consultations and
additional information
Readers can clarify doubts,
consult Grupo Calvo or request
information through the
corporate website:

www.grupocalvo.com

S
 ustainability context. This Corporate Report analyses the Company’s
performance within the context of the economic, environmental, social
and market demands.
C
 ompleteness. The contents of this Report have been defined with the
assistance of the heads of the Company’s main management areas
and the coordination of the Corporate Responsibility Department,
ensuring that the impact of the reality of each business area on its
environment and its main business objectives have been considered.
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APPENDIX II
INDEX OF GRI INDICATORS

The following table indicates the chapters and pages of Grupo Calvo’s Corporate Report for 2012-2013 which include the
indicators established by the Global Reporting Initiative (G4 GRI).
GENERAL STANDARD DISCLOSURES
External verification

General standard disclosures

Page (or Link)

Strategy and analysis
G4-1

Page 7, 9

Organisational profile
G4-3

Page 10

G4-4

Page 14

G4-5

Page 12

G4-6

Page 16

G4-7

Page 21

G4-8

Page 17

G4-9

Page 118, 19 ,32

G4-10

Page 40, 41

G4-11

Page 39

G4-12

Page 82

G4-13

Page 10, 11, 20

G4-14

Page 7, 9, 21, 22, 23

G4-15

Page 39

G4-16

Page 25

Identified material aspects and boundaries
G4-17

Page 82

G4-18

Page 80, 81, 83

G4-19

Page 81

G4-20

Page 82

G4-21

Page 82

Grupo Calvo has not verified its Corporate Report 2012-13

Indicate whether this basic content has been verified externally.
If so, give the page of the Report where the report of the external verification can be
consulted.

APPENDICES

G4-22

Page 80

G4-23

Page 80

Stakeholder Engagement
G4-24

Page 80

G4-25

Page 59

G4-26

Page 59

G4-27

Page 59

Report profile
G4-28

Cover

G4-29

Page 80

G4-30

Page 80

G4-31

Page 83

G4-32

Page 83

G4-33

Grupo Calvo has not verified its
Corporate Report for 2013.

Governance
G4-34

Page 21, 22

Ethics and integrity
G4-56

Page 23, 24, 25

Specific standard disclosures
Disclosures on
management
approach and
Indicators

Page

Omissions
In some exceptional cases certain
data cannot be disseminated.
In this case the reason for the
omission is explained.

Reason for omission
In some exceptional
cases certain data cannot
be disseminated. In this
case the reason for the
omission is explained.

Explanation of the
omission
In some exceptional cases
certain data cannot be
disseminated. In this case
the reason for the omission
is explained.

CATEGORY: ECONOMIC
Aspect: Economic performance
G4-DMA

Page 18

G4-EC1

Page 19

Aspect: Indirect economic impacts
G4-DMA

Page 57

G4-EC8

Page 57
CATEGORY: ENVIRONMENTAL

Aspect: Biodiversity
G4-DMA

Page 44

G4-EN14

Page 44

Grupo Calvo has not verified its Corporate Report 2012-13

External verification
Indicate whether this basic
content has been verified
externally.
If so, give the page of the Report
where the report of the external
verification ca
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Aspect: Products and services
G4-DMA

Page 70

G4-EN27

Page 68, 70, 71
CATEGORY: SOCIAL
SUB-CATEGORY: LABOUR PRACTICES AND DECENT WORK

Aspect: Employment
G4-DMA

Page 34

G4-LA1

Page 40, 41

G4-LA2

Page 38

Aspect: Occupational health and safety
G4-DMA

Page 40

G4-LA5

Page 39

Aspect: Training and education
G4-DMA

Page 36

G4-LA9

Page 37

G4-LA10

Page 36, 37
SUB-CATEGORY: SOCIETY

Aspect: Local communities
G4-DMA

Page 57

G4-SO1

Page 57, 58

Aspect: Supplier Assessment for Impacts on Society
G4-DMA

Page 55

G4-SO9

Page 55
SUB-CATEGORY: PRODUCT RESPONSIBILITY

Aspect: Customer health and safely
G4-DMA

Page 63

G4-PR1

Page 63

Grupo Calvo has not verified its Corporate Report 2012-13

www.grupocalvo.com

